CONSTELLATION CHAPTER EGA ZOOM BOARD MEETING
MINUTES
February 21, 2022
Zoom Meeting Recorded by Mary Tod and Minutes Submitted by Bonnie Berman

Meeting called to order at 10:03 am by Tara Roberts, President.

MEMBERS PRESENT: Tara Roberts, Alice LaSota, Nancy Kenealey, Laura Koren, Mary Tod,

Bonnie Berman, Jan Rollins, Eugenia Matthews, Sandra Connolly, Heidi Snyder, Alyson
Krumweide, Carol Crumley, Susie Jordan

AGENDA (Attachment #1):
Submitted by Tara Roberts, President
* See Attachment #1.

APPROVAL OF MINUTES OF THE PREVIOUS MEETING:
e Minutes were previously approved via email.

PROGRAMS (Attachment #2):

Submltted by Alice LaSota, 1st VP/Programs & Education
See Attachment #2.

¢ Schedule for 2022 is complete.

* Nancy reported that talking to new & present members that they are interested in
workshops/classes/lectures on Zoom. There were other suggestions.

— Keeping some classes/lectures on Zoom we may be able to have teachers that do not
want to travel.

— Offering basic techniques.

— Offering classes/meetings in the evening and/or weekends.

— Finding designers that appeal to younger people.

* Barbara and her husband are working on the possibility of having the Showcase as a hybrid
of in person and Zoom.

» Mary announced that there are two people who have signed up for the Wright Brothers class
who would like to pull out if replacements can be found. An email blast will go out to local
and regional membership.

* Lunch for all day classes. It will depend on HCAC policy at the time. It would have to be a
unanimous decision of eating without masks in room. Mary said the Wright Brothers class
has only allowed half hour for lunch and suggested everyone bring lunch. People can also
eat outside or in their car.

TREASURER (Attachment #3):
Submltted by Mary Tod, Treasurer
See Attachments
— Treasurer Report (Attachment #3)
— YTD Budget vs Actual (Attachment #3.1)
— Annual Financial Report submitted to National (Attachment #3.2)
* Mary also commented if we want to have more of a balance in our checking we could
transfer money from one of the CDs since they are not earning much interest.

Page 1 of 4



MEMBERSHIP:
Submitted byNancyKenealey,2ndVP/Membership

Se&g}&a&% eﬁﬂgelnqwrles Twocamefromourgmailaccountandoneplural member

recommended by Donna Pence.

It was suggestedthatwhenAnnFinktalkstonewmembersshemightask where they heard
about ourChapter.

Nancy willsendoutablastaboutrenewalsinMarch.Annualrenewalswill begin in April.
Renewal paperwork must reach National by the end of May
SuggestionwasmadethatinourDirectoryweincludemember’stechnique interests and
willingnesstomentor.Diversitysaidthat65%ofstitchersstartoutascross stitchers. There
is a feelingthatEGAlooksdownoncrossstitching.Somesuggestionswere made to
change that perception.

— Smallsatellitegroups—meetatdifferentdays/times

— Mentoring

— Interestgroups

— Groupsfordifferenttechniques

— Rotatingbreakoutgroupsofdifferenttechniques

— Classes/groups/events.SomesuggestedtitlesareCrossStichandMore as well as
Beyond Cross Stitch

NEWSLETTER:
Submltted byLauraKoren, 3rdVP/NewsletterEditor

Laura reportedthatherhusbandishelpingherwithnewsoftwaretheypurchased for the

Newsletter.

— Thereissometimesaproblemwithimportingcertainfontssoflyersmight look slightly
different.

— Thesubjectofinsertingflyersforclassesthatarenolongeravailablein the newsletter,
especiallyflyersthatareafullpage.Insertionwilldependontheother information
obtainedforthenewsletterasthepagelimitforthenewslettermustbe kept to 16 pages.
It wassuggestedthatthesewillbeunderEventsonourFacebookpage and our
website.

Mary reportedwehavethreeadvertisers(HummingBirdNeedleworkFinishing, Bees Knees

and TheStitchingPost).Weneedtomakesuretheyreceivethesizethey are paying for.

As discussedatthepreviousmeetingthedeadlineforsubmissiontothenewsletter will be

the firstofthemonthandLaurawilldoherbesttogetoutassoonaspossible once

informationisreceived.Laurasendsremindersofduedateandanotherreminder if not
received by due date.

REGION (Attachment#5) :
Submitted byCarolCrumley,Director&RegionalRepresentative

See Attachment#5.
RegionalBylaws—SeeAttachment#5.1

50th ANNIVERSARY (Attachment#6) -
Submitted bySusieJordan

See Attachment #6.
Nancy asked about having a show in the HCAC Gallery. Susie said they are already fully
booked for 2023 but will look into the possibility of Woodlawn and other venues.
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Mary moved that funds be allotted for the 50th Anniversary celebration on Saturday

September 11th, 2023 which was seconded by Alice. Unanimously approved.

— The 50th Anniversary will be a budget line for the 2023 budget.

— If monies needed this year is over $400 it will have to be voted on by general
membership. If it is under $400 the Board can approve.

OUTREACH (Attachment #7):

Submitted by, Eugenia Matthews, Director & Community Outreach

See Attachment #6.

Additional suggestions for Outreach and for the stitching in public day.

— Sheep & Wool Festival

— Alyson suggested stitching once a month rotating libraries.

— Jan suggested stitching at the Miller library entryway.

Bonnie reported that a friend of herself, Barbara, Mary and Jan’s, who passed away, gave
floss on spools and perforated paper for the outreach community to use. Bonnie will bring to
next meeting.

CHAPTER BYLAWS:

Alice reportedthatshehasbeenworkingontheChapter'sbylawswhichareduetoNational
this year for approval.ShefeelsthattheyarecompliantwithNational’srules.Aliceasked
for volunteerstoreviewwhatshehasdonebeforetheyaresubmitted.MaryandTara
volunteered toreviewthem.

NEW BUSINESS:

Alice will lookintothepossibilityofgettingagrantfor$1,000fromHCACforthepossible

use toward our50 " Anniversary.

Susie reportedtherehavebeennovolunteerstobeinchargeofanauction.LeslieCarson

had some ideaswhichSusiepassedontoTara.

The followingaresomesuggestionsonhowtoincreaseourmembership

— Susie spokewithJillNedeauwhoisveryknowledgeableinsocialmediaandmaybe
able to setuptheChapterwithinstagramandPinterestaccounts.

— Alyson andSusieareontheFacebookgroupCrossStitchofMaryland. Theyare
starting tomeetinperson.Susieplanstoattendandshewilltakeourbrochurestotryto
let peopleknowweexist.

— Alyson suggestedcontinuingeducationclassesateitherlocalhighschooloreven
community colleges to teach needlework.

Jan notedthatanyonecanteachforHowardCountyParksandRecreations.

— Suggestedwepilotsomediversityeventstoreachouttopeople.

— Alyson notedthatAnneArundelCountyhastwotradeschoolsforhighschool.ltwould
be interestingtoseeifthereareanyprogramswecantapinto.

Carol suggestedweshouldcooperatewiththeDC&VAchapters.

— Jan commentedthatshehassentourtrifoldbrochuresandbusinesscardswithacover

letter to allchapterpresidentsinMARregion.

ANNOUNCEMENTS

Tara announced she has a new job so her schedule is different. She is willing to use leave
to continue meetings on Mondays. Discussion concluded that meetings can be in evenings,
weekends and at different dates/times to accommodate those still working.

Discussion also concluded that keeping the Board meetings on Zoom works well for
everyone.
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The next Board meeting will be held in April. Tara will send out a poll for the best date/time.

Susie motioned to adjourn the meeting at 11:26 am. Mary seconded the motion.
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Constellation Chapter
Agenda
February 21, 2022
10:00 AM

Call to Order

Programs

Treasurer

Membership

Newsletter

Region

Outreach

Old Business
e 50th Anniversary Team
e By-Laws

New Business

Announcements



Attachment #2

Constellation Chapter Board Meeting
February 21, 2022
Program Report
Alice LaSota, program chair

Program Committee: Terri Tubergen, Barbara Bass, Debbie Logsdon, Edie Catto-Fink

The 2022 schedule is almost set. We have had several in-person classes by now. They have been quite

successful. We hope to have more and more of our programs in person, incorporating them with online
access whenever possible. For 2023, the program committee is focusing on scheduling gold-themed
programs for the 50th anniversary year.

2022
Mar. 6-7

Mar. 12
April 4

April 9
May 2
June 6
Aug. 30-31
Sept. 12
Oct. 3

Oct. 8

Nov. 12
Dec.5& 10

Class: Wright Friends, Minieri needlepoint design taught by Mary Tod and
Barbara Bass

Class: Overdyed Spools (THaP) taught by Amy Helsel

Lecture and workshop: Hillary Waters Fayle, Our Connection with the Natural
World and Embroidery with Botanical Material

Lecture: Linen: From Journey from Seed to Cloth by Ellen Phelps

Class: A Taste of Needlelace by Linda Kay Benning (tea with Louise Grady?)
Member Showcase

ITT Class: Shakespeare’s Flowers Sampler | taught by Jane Nicholas
Lecture: Shenandoah Tapestry

Lecture: Mennonite Hair Embroidery by Joel Hofziger

Class: Project Finishing taught by Pat Mazu

Lecture: Mountmellick Embroidery by Shelley Wells

Crystal Snowflake taught by Cindy Comeyne



Attachment #3

Treasurer’s Report for Board Meeting

February 21, 2022

As of February 21, 2022, the checking account has a balance of $11,962.68. Our income to date
is $1,594.05 and our expenses to date are $1,154.74, leaving us with an expected year end
surplus at this rate of $439.31. I have attached our year-to-date (YTD) Budget vs. Actual trscking

to show our income and expenses for the current year.

We have a PayPal balance so far for February of $318.55 that will be transferred, along with any

additional income, to the checking account February 28.

Our 2 CDs have the following amounts: CD ending in -0137 has a balance of $3,186.21, at a rate
of 0.03%, and matures February 23, 2023.
CD ending in -2241 has a balance of $5,497.39, at a rate of 0.05%, and matures December 8§,

2022.

Our total current worth (combined checking account, PayPal, and CDs) is $20,964.83.

Mary Tod

Treasurer



Budget vs. Actual for 2022

Attachment #3.1

2022 YTD 2022 YTD
Budget Actual Budget Actual
INCOME Dues* EXPENSES
Interest* $6,348.00 $15.25 National Dues $3,510.00 $9.75
Educational $20.00 Region Dues $218.00 $0.00
Events* $10,000.00 $1,433.80 Educational $11,000.00 $788.00
Seminar (MAR) Events*+
Exhibit Seminar* (MAR)
Fund Raising* Exhibits*
Sales* $300.00 Fund Raising*
Advertising* Cost of Sales
Community $130.00  $110.00  Rent* $900.00  $0.00
Outreach* $700.00 Newsletter & $350.00  $0.00
Contributions, website*
Restricted* $400.00  $0.00 Administration®  §370.00  $121.26
Contributions,
Unrestricted* $240.00  $35.00  Officers Travel $300.00  $0.00
Parties/Meals
Community $900.00 $235.73
Outreach
Retreats Parties/Meals
Contributions/Gifts Retreats
Other* $0.00 Contributions/Gifts  $100.00 $0.00
Transfer from Membership $200.00  $0.00
savings Expenses*
Other* $290.00  $0.00
TOTAL INCOME  $18,138.00 $1,594.05 TOTAL $18,138.00 $1,154.74

EXPENSES




Attachment #3.2

THE EMBROIDERERS’ GUILD OF AMERICA, INC.

ANNUAL FINANCIAL REPORT: January 1 through December 31, 2021

Constellation Chapter Chapter Code Region Code (EIN) 52-1041537
1 Total cash on hand as of December 31, 201((as reported on last year’s financial report) (DO NOT CHANGE) $ ,22,994.04
REVENUE AMOUNT EXPENSES AMOUNT

23 Member Dues $ 6,500.75 19  National Dues $ 3558.75
45 Interest $ 7195 20 Region Dues $ 220.50
6 7 Educational Events $ 14,163.20 21 Educational Events $ 18,127.34
89 Seminar* $ 22 Seminar* $
10  Exhibit* $ 23 Exhibit* $
11 Fund Raising Events $ 24 Fund Raising Events $
12 Sales $ 25 Cost of Sales $
13  Advertising (Listifover$300) $ 82.00 26 Rent $ 1,275.90
14 Community Outreach $ 27 Newsletter $ 137.66
15 Contributions - Unrestricted $ 186.00 28 Administration $ 574.97
16  Contributions - Restricted $ 522.00 29 Officers Travel $ 189.29
17  Parties/Meals $ 30 Community Outreach $ 237.73

Retreats $ 31 Parties/Meals $

Contributions/Gifts $ 32 Retreats $

Printing $ 33 Contributions/Gifts $ 100.00

Other (List if over $300) $ 17750 34 Printing $

35 Other (Listifover$300) $ 69.70

18 TOTAL REVENUE $ 21,703.40 36 TOTAL EXPENSES $ 24,491.84
37 Total Revenue less Total Expenses (Line18 minusLine36) -2,788.44
38 Total Cash on Hand as of 12/31/11 (Line1plus/minusline37.Thismust equalline43) ¢ 20.205.60
39 Checkbook Balance as of December 31, 2011 $ 11,523.37
40 Savings Account Balance as of December 31, 2011 $
41 Other Cash Assets/Investments as of December 31, 2011 (please list) $ 868223
42 Restricted Contributions Balance $
43 Total Cash on Hand as of December 31, 2011 (Sumoflines39thru42 must equal line43) ¢ 20,205.60

Treasurer's Name
Address

Mary L. Tod

8 American Court

To the best of my knowledge, the above is true and correct.

Signature




City/State / Zip Baltimore, MD21228-5304 Telephone 410-782-5646 Date  01/25/2022

E-mail marytod@me.com

Please return by February 15 to:
EGA, 1205 East Washington St Suite 117 Louisville KY 40206 * Please attach copies of the financial reports for these events. Revised 10/11




VolunteerCount

Chapter Name: Constellation

Region: Mid-Atlantic

What is the number of elected officers in your chapter? 13

Excluding your elected officers, how many of your primary members did volunteer work*
for EGA in during the year? 5

*Count only your primary members, and count each person only once. Examples of volunteer
EGA work include: (1) Serving as a region or national officer. (2) Serving as a chapter or region or
national committee chair or member. (3) Teaching a chapter or region program for free; that is, a
teaching fee was not paid. (4) Education outreach sponsored by a chapter or region such as teaching
embroidery to youth and/or non-members. (5) Membership outreach sponsored by a chapter or
region such as stitch-in-public day, at fairs, or mounting a chapter exhibit for public viewing.
(6)Charitable outreach sponsored by a chapter or region.



Attachment #4
Membership Report

The Constellation Chapter currently has 137 members. One new member was added in January

and two more joined in February. Two of the three new members are Primary Members and so
are also new to EGA. | am in contact with two other prospects - one, who would be a plural
member from the MAR, has said that she definitely wants to join. | will send mailings next week
to National and MAR that will bring us up to date with payments and paperwork due for new
members.

Membership renewals for the year beginning on June 1, 2022 and extending through May 31,

2023 will get underway in April. An article with all the details about the renewal rates and
process will be prepared for the March newsletter. Prices will remain the same as last year.



Attachment #5

Region News

Next Regional Meeting will be on March 26th at 10 AM. We will review and hopefully approve the
updated Regional By-Laws. All region members are invited to attend. We will be joined by Karen
Hamilton, National President. Zoom link will be sent out on March 24.

The Waves of Stitching Seminar registration is currently open through March 1 2022.

Remarks in an email from Donna Pence

Donna Pence is still working on the Regional Website and would like notifications about any
changes needed to the individual chapter information to our page of the website as she has not
turned over the daily management. (There are several chapters who have not set up or finalized
their chapter information.)

Regarding the need for new leadership, the Nominating committee composed of Heather Gitlin,
Donna LaBranche and Kathy Weigl are reaching out across the region looking for nominees for
Region Director, Assistant Region Director, Secretary and Treasurer. If you identify a chapter
member who might be interested in helping guide the Region for the next three years, please let
them know.

Please remind your treasurer that when they complete the required chapter financial report
that needs to be submitted to National by mid February, | should also receive a copy. And a
reminder: All IC Payment Reporting Forms for teacher payments made in 2021 must be sent
to headquarters ASAP

Need to start thinking about a nomination for the Gold Thread Award. Deadline to submit is
May 1.

| am pleased to share with you the approved Region By-laws. Please share with your chapter
members and be prepared to approve them at the Board of Directors meeting in March. Eleven
chapters in the region have at least submitted their first draft to the National Reviewer with at
least four chapters whose documents have been approved by National and are being finalized
with their members. When you receive your completed and signed document from National
please let me know so that | am aware to be on the lookout for it to be added to my file. If you
have any questions or concerns, let me know. My hope is that when | turn over the leadership
on December 31, every chapter will have submitted and ratified their By-laws.



Attachment #5.1

The Embroiderers’ Guild of America, Inc.
Mid-Atlantic Region Bylaws: 2022

ARTICLE I NAME; USE OF EGA’S TRADEMARKS

The name of this organization shall be Mid-Atlantic Region (MAR) of The Embroiderers’ Guild of
America, Inc. (EGA). While this region is recognized as a region of EGA, the regionand its member
chapters may use EGA’s registered trademarks: the name “The Embroiderers’ Guildof America, Inc.,” the
stylized logo and design, and the letters “EGA,” under standards approved by EGA.AIl use of such

registered trademarks shall be discontinued upon the suspension, withdrawal of recognition, resignation, or
dissolution of this region.

ARTICLE II OBJECT

The purpose of this region shall be to inspire passion for the needle arts through education and the
celebration of its heritage, to serve as a link between chapters and the national organization, and to aid in
effective cooperation and communication among its member chapters.

ARTICLE III MEMBERSHIP

Section 1. The Mid-Atlantic Region shall be composed of chapters within the geographic boundaries as
defined by EGA board of directors. Membership in a chapter confers membership in its respective
region. Any person, regardless of race, gender, religion, national or ethnic origin may become a member
of the individual chapters upon application and payment of dues. Individual chapter membership shall be
open to any individual interested in furthering the purpose of this organization upon payment of dues.
Membership may not be limited in number or group of people and must be nondiscriminatory with
regard to race, gender,

religion, national or ethnic origin, or as required by federal law, the law of the state of Kentucky and the

gavgtlon 2. Annual eglon dues shalltbe able to the region treasurer by the chapter treasurers. Region
Sie’tl’n.rsta here the ¢ Q)vetr 1%hocate rom me to, t jme
LGRS e n s SRR T th T p R THHS A1 A ‘chapter dues.

Section 3. Those chapters whose dues are not current may, at the discretion of the executive board,
have voting or other privileges suspended until all dues are paid.

Section 4. Region dues for transfer and plural members shall be paid by the chapter to the region
treasurer, provided the member’s national dues are current. Plural members of the region whose primary
dues are collected outside the region shall pay region dues to the member chapter with which they plural.

Section 5. Upon the completion of the term for the region director, all future region dues are waived.
ARTICLE IV OFFICERS
Section 1. The officers of this region shall be a region director, an assistant region director, a secretary,

and a treasurer. Officers shall be members of a chapter within the region.
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Section 2. Officers shall serve for a term of three year(s) or until their successors are elected, and the
term of office shall begin at \the beginning of the calendar year after the election year.

Section 3. No member shall be eligible to serve more than one term consecutively in the same office,
and no member shall hold more than one elected office at a time.

Section 4. If a vacancy occurs in the office of region director, the assistant region director shall
automatically become region director; all other vacancies in office shall be filled by election by the board of
directors from a slate submitted by the nominating committee. Upon a motion, an officer may be removed
for cause by a vote of the membership.

Section 5. Nominations and Elections:

a. A nominating committee of three past or present region board members shall be elected at
the annual meeting every three years beginning in 2012. The members of this committee
shall be from different chapters and shall choose their own chairman

b. It shall be the duty of the nominating committee to nominate at least one candidate for each
of the offices to be filled, having obtained consent for nomination from each. The slate will
be which is published in the MARN issued at least thirty days prior to the meeting at which
the election will occur.

C. The election of officers shall be at the annual meeting. Additional nominations from the floor
may be made providing consent to serve has been obtained from the nominees prior to the
meeting. If there is more than one candidate for an office, the vote shall be taken by ballot.

d. Officers of the region shall not concurrently be the region representatives of their chapter.

The region director may not concurrently be a chapter president or an officer of EGA.

Successive region directors shall come from different primary chapters and only one officer

shall be from any one primary chapter.

The nominating committee shall submit to the EGA National Secretary, no later than June 1

e.
of the year that national elects officers, a candidate for the National Nominating Committee.

ARTICLE V MEETINGS AND NOTICE
Section 1. The region shall hold at least two regular meetings per year unless otherwise ordered by the

board of directors.

Section 2. The annual meeting shall be held the in the fall, or at such time and place as the region board
shall determine for the purpose of electing officers, receiving annual reports from the officers and standing
committees, adopting a budget and transacting any other business that may arise.

Spetiml theetings may be called by the region director, executive board, or by any three (3)
region representatives. A fourteen-day notice stating the business of the special meeting is required, and no
business other than that stated in the notice may be transacted.

Section 4. The quorum for all region meetings shall be one-third of all voting members of the board.
Voting members are defined as region officers, standing committee chairmen, and chapter region
representatives. An individual serving as both a chapter region representative and the chairman of one or
more standing committees may have a maximum of two votes, regardless of the number of committees the
individual chairs.

Section 5. Voting without a meeting. Any action required or permitted to be taken by the board or any
committee thereof may be taken without an in-person meeting provided that all members of the board or
committee are notified in writing or by electronic means of the resolution and that two-thirds of the members
Page 1 of 6
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of the board or committee consent in writing or by electronic means to the adoption of the resolution
authorizing the action. If action without an in-person meeting is necessary by the board, the action must be
ratified at the next regular board meeting in order to become an official act of the board.

Section 6. If substituting an electronic meeting for an official board of directors meeting, all board members
must be notified of the meeting.

ARTICLE VI BOARD OF DIRECTORS

Section 1. The board of directors shall be composed of the elected officers,standing committee
chairmen, the member chapter region representatives, region seminar chairmanand region sponsored EGA
national special events chairman(men). Board members serving in more than onecapacity shall have only
one (1) vote.

Section 2. The region director may appoint a parliamentarian, with the approval of the executive board.
The appointment shall be announced at the first region meeting after the election or as appropriate. The
parliamentarian shall serve without a vote.

Section 3. Unless otherwise stated, the term for the appointed members of the board of directors shall
be concurrent with the term of the region director who appointed them. The exception is the region’s special
events chair(s). Upon a motion, a board member may be removed for cause by a vote of the board.

ARTICLE VII EXECUTIVE BOARD

Section 1. The executive board shall be composed of the elected officers of the region and the standing
committee chairmen.

Section 2 The executive board shall have general authority over the affairs of the region between
meetings of the board of directors: fix the day, hour and place of meetings; make other recommendations to
the region members, and perform other duties specified in these bylaws. Any action taken by the board shall
be reported at the next board meeting.

Section 3. Meetings of the executive board shall be held between meetings of the board of directors, if
necessary.

Section 4. The quorum for the executive board shall be a majority of its members.

Section 5. Members serving in more than one position will only have one vote.

ARTICLE VIII COMMITTEES

Section 1. The standing committees of this region shall be Bylaws,Camp Wannastitch, Education,
GCC, Historian, Joan Masterson Chapter Fund, MAR Pride Scholarship, MAR sales, Membership,
Newsletter, Nominating, Outreach, and Web site.

Section 2. The region director shall appoint all standing committeechairs. Committee appointments
shall be approved by the executive board. The region director shall announce said appointments at the first
region meeting following the appointments

Section 3. Special committees or additional standing committees shall be appointed by the region
director as the executive board deems necessary.
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Section 4. The region director shall be an ex officio member of all committees except the nominating
committee.

ARTICLE IX FISCAL POLICIES

Section 1. The fiscalyearshallbefromJanuary1throughDecember31.

Section 2. The booksandaccountsoftheregionshallbekeptinaccordancewithsound accounting
practices. Region financialrecordsshallbeauditedeachyear,eitherprofessionallyorbyan audit committee
appointed by the regiondirector. ThetreasurershallfurnishEGAwithareportofthefinances of the region
by February 15 of eachyear.

BertinamdayprofitfrommembershipinEGA ;however,anEGAregionmay contract with

individual members intheirprofessionalcapacities. EGAprohibitstheuseofmembership lists other than
for EGA purposes.

Section 4. AnnualBudget

a.  The regionshallprepareandpresentabudgettothemembershipforapproval prior to the
effective date of the budget.

b.  The boardofdirectorsand/ortheexecutiveboardshallnotspendanynon-budgeted funds in

excessof$750duringthefiscalyear. Theregionmayapproveanexpenditure in excess of
this amountprovided:

1) themembershipisnotifiedinwritingatleastthirtydayspriortothemeeting at which the
vote is taken,

2) thewrittennoticeshallincludetheamountandpurposeoftheexpenditure, and

3) theapprovalisbyatwo-thirdsvote.

Section 5 Donations:Donationsofmoniesbytheregionmaybemadetoanyorganization which is in
compliance with Section501(c)(3)oftheUnitedStatesInternalRevenueCodeandwhich the region, by a
two-thirds vote, has designatedastherecipient.Noticeofsuchaproposeddonationshallbe submitted to the
members in writing at leastthirtydayspriortothemeetingatwhichsuchvoteistaken.

Bessuintbon:intheeventofdissolutionoftheregion,allitsassetsandfunds remaining after

payment or provision forpaymentofalldebtsandliabilitiesoftheregionshallbedistributed to one or more
organizations which havebeeninexistenceforaperiodoftwoyears,whichareincompliance with Section
501 ( ¢)(3) of the UnitedStatesInternalRevenueCode,andwhichtheregionhasdesignated as a recipient
by a two-thirds vote. Notificationtothemembershipshallbeprovidedinwritingatleastthirty days prior to
the meeting at which suchavoteistobetaken.

Section 7. IndemnificationofDirectorsorOfficers.

The Indemnification of DirectorsandofficersinArticleX,EGANationalBylaws,specifies that EGA may
indemnify the region director,director-elect,assistantdirector,secretary,treasurer,andany other elected
officers of this region as describedinArticlelV,Section2DoftheEGANationalBylaws.
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ARTICLE X PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the region
inall cases to which they are applicable and in which they are not inconsistent with the Bylaws of The
Embroiderers’ Guild of America, Inc., any special rules of order the region may adopt, or any statutes
applicable to this organization.

ARTICLE XI AMENDMENT TO BYLAWS

Section 1. Any bylaw amendment(s) effected by EGA that necessitates amendment(s) to the region
bylaws shall be incorporated automatically in the region bylaws and that the membership shall be informed
of such changes at the next regular meeting; and

Section 2. These bylaws may also be amended by a two-thirds vote at any regular meeting of the region
provided the proposed amendment has been submitted in writing to the membership at least thirty days
before the meeting and that the proposed amendment has received the approval of The Embroiderers’ Guild
of America, Inc. prior to the meeting.

Membership Approval
Date Signature of Region Director
EGA Approval
Date Signature of Chair, Chapter/Region Bylaws Review Committee
Date Signature of EGADirector of Bylaws
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Constellation Chapter EGA 50thAnniversary proposaland team

Team:
Susie Jordan Heidi Snyder
Karen Olsen Darcey Walker

(Amy Helsel — Fundraising — Not confirmed)
Susan Elliott Jill Fritz

Karen Olsen Ann Fink

Jill Nedeau — Book Discussion Leader

We propose having 3 or 4 activities/events during the year. Culminating with a luncheon for the September Saturday
meeting (/9/9/2023) We strongly recommend having this at a local restaurant, both for simplicity of planning and with an
awareness of Covid 19. In addition, Programs is already working on some gold themed meetings for 2023.

January

e Kickoff with challenges
o Finish a piece from an EGA class from your stash
o Create something gold....gold thread, gold fabric, goldwork

March/April

e Some sort of history of the chapter presentation/photos
e Woodlawn

Summer
e Zoom book discussion The Golden Thread. Jill Nedeau will lead the discussion
September

e Luncheon
o Atarestaurant with a fixed menu.
o Akeynote speaker
o Chapter provides cake

December
e Chapter challenges sharing

The months where there is no event and no gold themed program, we propose giving out something gold at the
meetings. A gold needle, a gold Hershey kiss, a gold coin..... Something small and simple that keeps the theme going.
We do not yet have a budget. The Luncheon and the giveaways would be the primary expenses. Hopefully, we can work
with Amy to do a fundraiser/auction to meet the costs.

ACTION ITEMS

Approve this proposal and the team

Provide some seed money as we begin to plan.



Attachment #7

Submitted by EugeniaMatthews

Mary had contacted a hospice for the Hearts for Hospice but no one returned her call.
Plans are being made for the embroidery camp for preteens. It will be held during the
week if August 8th through 12th for the morning and afternoon. The project for the teens
will be to make a bookmark. An application will be submitted to the Howard County Arts
council to fund the summer camp.

Plans are still being made for the food pantry and school supplies for the children for the
upcoming summer. The committee will search for recipients. The chairperson is in the
process to reach out to Shady Side United Methodist Church and school principal Jamie
Coffen.

The committee is researching libraries to reschedule and sponsor the public stitch in.
Mary is going to research the Catonsville Library while Eugenia and contacted the
Millers and Howard County Library. The Howard County libraries stated the we can go
on line and reserve a room.



CONSTELLATION CHAPTER EGA ZOOM BOARD MEETING
MINUTES
April 11, 2022
Zoom Meeting Recorded by Mary Tod and Minutes Submitted by Bonnie Berman

Meeting called to order at 10:08 am by Tara Roberts, President.

MEMBERS PRESENT: Alice LaSota, Alyson Krumwiede, Carol Crumley, Eugenia Matthews,
Jan Rollins, Mary Tod, Nancy Kenealey, Sandra Connolly, Tara Roberts

AGENDA (Attachment #1):
Submitted by Tara Roberts, President
See Attachment #1.

APPROVAL OF MINUTES OF THE PREVIOUS MEETING:
[0 Unanimousapprovalof February21,2022 minutes.

PROGRAMS (Attachment #2):
Submitted byAlice LaSota, 1st VP/Programs & Education
See Attachment #2.
Alice commented on the wonderful lecture by Ellen Phelps and hopes people will watch the
recording.
Alice needs to get with Tara to sign the contract for the two day class at HCAC.

TREASURER (Attachment #3):

Submitted by Mary Tod, Treasurer
See Attachment #3

MEMBERSHIP (Attachment #4):
Submitted by Nancy Kenealey, 2nd VP/ Membership

See attachment #4

Tara brought up the subject of gathering information on member’s favorite techniques and

willingness to mentor.

Nancy reported the following:

— Gathering information is not doable during renewal season but hopefully in the fall.

— We need to decide how to collect the information.

o Google form/Google poll which will dump into a spreadsheet for manipulation. Mary
and Tara both have experience with this.
o Have hard copies of questions for in-person meetings

— This information may be useful for Program Committee so they know what members
want to see, want to do, want to learn, etc.

— Some of the information that would be collected would be what types of needlework
being done, willingness to mentor, willingness to teach, willingness to participate in
outreach activities, etc.

— We will need to decide on what questions to ask and what form we want to use.

— Mary mentioned at the Saturday meeting a new member Joan Kasura was introduced
and she said she loves doing hardanger. Maybe she would be willing to teach since we
have not had that technique presented in a while.
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— Tara said collecting the information might make a good President’s project. It would
include techniques, skill levels, participation (includes mentoring and teaching), and
which techniques would you want to learn.

— Tara, Mary and Nancy offered to help. The plan is to present a Google Poll at June
Board Meeting. Once approved by Board it will be activated. We can also decide if the
information will appear in the chapter directory or in a different document. The data
collected would be presented to people at the September meeting.

— By having a uniform format we can continue to collect this data.

— Since the Membership Chair is the first contact they would be responsible for obtaining
this information from new members.

REGION (Attachment #5):

Submitted by Carol Crumley, Director & Regional Representative
See Attachment #5.

50th ANNIVERSARY & IDEA (Attachment #6):

Submitted by Susie Jordan
See Attachment #6.

OUTREACH (Attachment #7):
Submitted by, Eugenia Matthews, Director & Community Outreach

See Attachment#7.

NEW BUSINESS:
Mary broughtupSusie’sconcern about a scent free/flower free policy (See Attachment #6).
This has beenmentionedbefore but will be an ongoing statement in our newsletter as well
as when Jansendsoutnotices. It will now be in each newsletter asking members to be as
scent free aspossible.Tara will contact the person who brought in flowers to advise her of
the no flowerpolicy.

ANNOUNCEMENTS
Jan report that JillNedeau will be soliciting pictures for internet accounts she is working on.
She is settinguplnstagram, Twitter and Reddit pages for our chapter. She could also set up
a Twitchchannel and video our stitch-in without people's faces. Tara thought reporting this
underAnnouncements in the Newsletter would be a good place to promote this adventure.

The next Board meeting will be held in June. Tara will send out a poll for the best date/time.

Carol motioned to adjourn the meeting at 11:18 am. Mary seconded the motion.
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Constellation Chapter
Agenda
April 11, 2022
10:00 AM

Call to Order
Programs
Treasurer
Membership
Newsletter
Region
Outreach
Old Business
e By-laws
e 50th Anniversary

e Auction committee - Donations of needlework items

New Business
e Skill/technique inventory of members

Announcements



Constellation Chapter Board Meeting
April 11, 2022
Program Report
Alice LaSota, program chair
Program Committee: Terri Tubergen, Barbara Bass, Ann Fink, Debbie Logsdon

Welcome to Ann Fink, who joined the Program Committee in March.

The remaining programs this spring include:

May 2 - Needlelace class taught by Linda Kay Benning and the May tea. Bring a sweet or savory
to share.

June 6 — Annual Member Showcase, a hybrid event combining showing projects in person at the
Arts Center and on Zoom.

June 11 — THaP class Over-dyed Spools taught by Amy Helsel

July and August include 2nd Saturday stitch-ins at the Arts Center. Betty Rice is investigating
having Monday stitch-ins at Miller Library on July 11 and Aug. 1.

Plans for the ITT class with Jane Nicholas on Aug. 30-31 are set. We have a two-day contract

with the Center from 9 am to 4:30 pm which includes six hours of teaching and a one hour
lunch break. We will be taking her out to dinner after class each day. Anyone is welcome to
join us. As of April 9, 18 have registered for the class and two people outside our chapter are
on the waitlist. There is a 24 student limit. Do not wait until the June 1 deadline to register!

The fall programs include a road trip by carpool to Winchester, Va. on Sept. 12 to see and hear

about the Shenandoah Tapestry, a lecture in October on Hairweaving among the Pennsylvania
German Mennonites, and a crystal snowflake class in December taught by Cindy Comeyne.

The Program Committee, in response to requests from new members and Membership at the

last board meeting, is developing a suite of introductory classes in separate embroidery
techniques. These classes will all be on Zoom.

We are continuing to look for classes and lectures for 2023 related to the 50th anniversary and

are working in cooperation with the 50th Anniversary Committee.



Treasurer’s Report for Board Meeting

April 11, 2022

As of April 11, 2022, the checking account has a balance of $14,644.05. Our income to date is
$5,267.60 and our expenses to date are $2,146.92, leaving us with an expected year end surplus
at this rate of $3,120.68. I have attached our year-to-date (YTD) Budget vs. Actual tracking to

show our income and expenses for the current year.

We have a PayPal balance so far for April of $59.30 that will be transferred, along with any

additional income, to the checking account April 30.

Our 2 CDs have the following amounts: CD ending in -0137 has a balance of $3,186.36, at a rate
of 0.03%, and matures February 23, 2023.
CD ending in -2241 has a balance of $5,498.07, at a rate of 0.05%, and matures December 8§,

2022.

Our total current worth (combined checking account, PayPal, and CDs) is $23,387.78.

Mary Tod

Treasurer



Budget vs. Actual as of April 11, 2022

2022 YTD 2022 YTD
Budget Actual Budget Actual
INCOME Dues* EXPENSES
Interest™ $6,348.00  $2,184.50 National Dues $3,510.00  $19.50
Educational $20.00 Region Dues $218.00 $1.00
Events* Seminar ~ $10,000.00 $2,893.10 Educational $11,000.00 $1,720.05
(MAR) Exhibit Events*+
Fund Raising* Seminar* (MAR)
Sales* Exhibits*
Advertising* $300.00 Fund Raising*
Community Cost of Sales
Outreach* $130.00  $110.00  Rent* $900.00
Contributions, $700.00 Newsletter & $350.00
Restricted* website™
Contributions, $400.00 Administration* $370.00 $170.64
Unrestricted™®
Parties/Meals $240.00  $35.00  Officers Travel  $300.00
Community $900.00 $235.73
Outreach
Retreats Parties/Meals
Contributions/Gifts Retreats
Other* $45.00 Contributions/Gifts  $100.00
Transfer from Membership $200.00
savings Expenses*
Other* $290.00
TOTAL INCOME  §$18,138.00 $5,267.60 TOTAL $18,138.00 $2,146.92

EXPENSES




MembershipReport
April 11,2022
Submitted by Nancy Kenealey

We are currently in membership renewal season.To date, we have had 47 renewals,
accounting for about one-third of the current membership. We have also had four new members
join the chapter in April (three are primary members). The chapter has two MALs who are plural
members of the chapter. | emailed both and invited them to become primary chapter members
during renewal season (National charges MALs $11 more for membership than they charge
members joining through chapters). One has agreed to do so.

Renewal paperwork is due to both EGA National and EGA MAR by May 31, so | will need to

mail the paperwork by May 25. | attended a Zoom meeting with the MAR Region Director on

April 6. MAR has changed their paperwork requirements for renewals to insure better handling
ofpertinent information at the MAR level.



Region News

The Regional Meeting was heldonMarch 26th at 10 AM. We approved the updated Regional By-Laws.
The next regional meeting willbeinperson on October 6 2022

The Waves of Stitching Seminarregistration is currently open through March 1 2022. Seminar
registration is now closed. Theyhadto cancel 2 of the classes for lack of interest.
Highlights from the meeting:

Donna Penceisstillworkingon the Regional Website and would like notifications about any
changes neededtotheindividual chapter information to our page of the website as she has not
turned overthedailymanagement. (There are several chapters who have not set up or finalized
their chapterinformation.)

Regarding theneedfornewleadership, the Nominating committee composed of Heather Gitlin,
Donna LaBrancheandKathyWeigl are reaching out across the region looking for nominees for
Region Director,AssistantRegion Director, Secretary and Treasurer. If you identify a chapter
member who mightbeinterested in helping guide the Region for the next three years, please let
them know.

Need to start thinkingabouta nomination for the Gold Thread Award. Deadline to submit is
May 1.

The next lecture is onTuesday April 12, 2022 at 7:30 pm. The topicis “ Art in the Japanese

Internment Camps”’DonnaPencesent a zoom link out onApril 10 to those who
expressed an interest

The region is working onstreamlining the membership reporting process. Any
suggestions would be welcome.

The hotel for Camp Wannastitch has been sold. The committee is looking at other
hotels and possibly other dates. This is to ensure we get the best deal possible.
Deadline for the next newsletter is April 10

The Region is attempting to compile a list of people willing to teach a project or
technique to another chapter for the Regional Website.



Outreach Report
April 11, 2022

Submitted by Eugenia Matthews

Our Public Stitch in is May 7, 2022 from 9 to 12 noon. Mary Vrany and Jeanette Farrell is in the

process of looking through the materials to determine which project will

be used for the event.

Also we are still in the process of planning the bookmarker class for our teens.

We had a response from a member by the name of Amy Helsel who would like to do
volunteer work for both events.

The president of the Hagerstown chapter, Darlene Leboeuf, is to get information

on the Ukraine cross stitch project to share with her members.



CONSTELLATION CHAPTER EGA ZOOM BOARD MEETING
MINUTES
June 20, 2022
Zoom Meeting Recorded by Mary Tod and Minutes Submitted by Bonnie Berman

Meeting called to order at 10:06 am by Tara Roberts, President.

MEMBERS PRESENT: Alice LaSota, Carol Crumley, Eugenia Matthews, Jan Rollins, Mary
Tod, Nancy Kenealey, Sandra Connolly, Tara Roberts, Susie Jordan, Susan White, Heidi
Snyder

AGENDA (Attachment #1):
Submitted by Tara Roberts, President

See Attachment #1.

APPROVAL OF MINUTES OF THE PREVIOUS MEETING:
O Unanimous approval of April 11, 2022 minutes.

50th ANNIVERSARY & IDEA(Attachment #2):

Submitted by Susie Jordan
See Attachment #2.
Have selected venue but still looking for one that might be better.
There will be luncheon the second Saturday in September 2023. Trying to keep the cost to
$30 per person.
The committee is asking for $2,000 to cover costs for the year.
Members will be asked to bring an EGA class project taken during the past 50 years.
Susan Elliott and team are putting together a yearlong sampler challenge starting in January
2023.
Nancy questioned if we were doing a fund raiser. Susie said they had not planned to as
there was no interest when an auction was trying to be put together. It was suggested that
we could take donated canvases and other items to Fireside to raise money. It was agreed
that there will be a fund line for the 50th anniversary in the budget.
There is already a Fund Raiser line item in the budget and the Fireside idea should be used
as to satisfy that line item.
It was suggested if someone takes the merchandize to Fireside they should be reimbursed
for gas. There is a line item in the budget for fund raising expenses which can be used to
reimburse gas at the charitable federal reimbursement guidelines.

PROGRAMS (Attachment #3):

Submitted by Alice LaSota, 1st VP/Programs & Education
See Attachment #3.

Alice heard from Jane Nicholas that she is sending out 25 kits. We are one of only two

chapters that sold out her class.

Mary is hosting Jane and her travel arrangements are made through National. Washington
said they will pick her up to take her to the next class. Alice commented that everyone is
welcome to join when they take Jane out to dinner. Terri Tubergen will be the class Angel.

Alice is concerned about the Shenandoah trip. Only eight people have registered so far.
One concern is mobility so Alice will send out an email indicating that the program takes
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place in one area. There are other tours to take if people want to do more. Hagerstown
chapter wants to join so a deadline of August 1st for our registration will be announced to
determine if there is enough space for Hagerstown to join. There is a 30 person limit. When
Alice sends out email it was suggested to include a picture.

Cindy Comeyne is going to teach in December. The Program committee has offered to pay
for her gas since she is traveling a far distance.

Alice thanked Barbara Bass for doing the very difficult task of the technical side of the
Showcase and to Jan for handling the camera.

TREASURER (Attachment #4):

Submitted by Mary Tod, Treasurer
See Attachment #4 & 4.1.
Mary brought up that although we have a substantial budget, the monies are allocated to
line items. The money needed for the 50th Anniversary needs to be covered by additional
income. Each year income and expenses should balance. That makes the fund raising
important.
It was noted that the Constellation Chapter is a nonprofit 501(c)(3) so any donations can be
used as a charitable contribution.
Nancy suggested we say how important fund raising is in the newsletter.
Mary explained that the items on the budget with an asterisk in her report are items required
by National and that must be on the yearly report submitted to National. Items that are not
relevant to our chapter are reported as zero.
Mary will be working on the 2023 budget that will be voted on by the Board at the August
2022 meeting. This budget will be voted on by the members in November 2022. If anyone
has any suggestion/questions/concerns about the 2023 budget please let her know.

MEMBERSHIP (Attachment #5):

Submitted by Nancy Kenealey, 2nd VP/ Membership
See attachment #5.
A concern was brought up about the loss of members. This might be attributed to not
having as many online programs. Several of our members live outside our area. Another
reason might be that people are busier with the Covid restrictions being lifted. Nancy
commented that we seem to lose members around this time of year but pick up members
throughout the year.
Nancy will put a note in the newsletter reminding members how important it is to update her
when they change their home address, email addresses, change phone numbers, etc.
There was a member complaint about not receiving her snail mail newsletter. Penny has
been trying to reach her by telephone but she does not have voice mail and has not
answered. The member did say she received her membership card and it has been verified
that the newsletters are being sent to the same address as the membership card. Penny
will continue to try to reach her.

NEWSLETTER

Newsletter articles are due for the August/September issue.

REGION (Attachment #6):
Submitted by Carol Crumley, Director & Regional Representative
See Attachment #6 & 6.1.
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[0 Region sent out an inquiry if we would like to participate in a Sewing and Quilt Expo in
September in Fredericksburg by either hosting a day or a simple make and take. Donna
needed an answer today. It was discussed and decided that Donna would be told we would
let our members know about the Expo but we cannot guarantee a chapter presence.

OUTRE ACHattachment #7):
Submitted by, Eugenia Matthews, Director & Community Outreach
See Attachment #7.
The HCAC summer class to teach bookmarks is August 8-12 from 9 am-12 pm.

OLD BUSINESS:

Bylaws

— Revisionneedstobesubmittedin2022.

— Alicecomparedourapproved2018bylawstothenewguidelinesandwiththehelpof
Mary and Tara added the missing information. It was submitted for review and
requested clarification was made.

— ltwasdecidedthatthenewbylawswillbevotedonatourannualbusinessmeetingin
November. It will be sent out 30 days before the meeting so members will have time to
review.

U Survey (Attachment #8) to collect data of our membership to better tailor our programing to
the member’s preferences, who might be willing to help us with administration, outreach,
mentoring, teaching, etc.

— AnycommentsonthesurveyshouldbesenttoNancy.

— MarywillputthesurveyonourChapterGooglesite.

— Nancywillputanarticleintheupcomingnewsletterandthenanemailblastwillbesent
out.

— Thosewhoreceivethenewsletterbymailcanrequestahardcopy.

— Nancywillinformnewmembersaboutthesurveywhentheyjoin.

NEW BUSINESS:
Alyson Krumweide has resigned from the Board due to personal issues. Whoever is
selected will complete Alyson’s two-year term.
Tara has contacted Norma Diehl of the Nominating Committee to scout out interested
people.
Mary checked our bylaws and the Board is allowed to appoint someone. The two people
who were suggested are Judith Todes, who has expressed interest in being on the Board,
and Susie Jordan, who is a nonvoting member of the Board handling Diversity she might be
interested. It was decided to ask Judith first as not to unduly burden Susie.

O Mary has been in touch with Sharon Gallagher who has volunteered to help Mary on the
website. SharonusesafreesitecalledWix. Maryis awaiting morespecifics aboutthe site.
There was a delay in answering Mary because of a move by Sharon. Mary wants to be able
to putthewebsiteonGoogleasthatiswheremanyoftheMARwebsitesare.Maryneeds
to findoutifSharoniswillingtoworkwiththe GoogleformatorifitcanbecreatedinWix
and inputted into Google. Mary will contact Jana Bass to see if she knows how it can be
done.

— SharonlookedatotherRegionwebsitesandsuggestedthefollowingpages:
— HomepagewithbasicinformationsuchastheNational&Chapter’'smissionand
diversity statements, our meeting days/times/locations.
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— An About page listing the Board of Directors members with names and contact
information. It was questioned if we are comfortable having this open to pubilic.

— An Events page which shows a calendar with our upcoming events.

— A Newsletter page with links to each newsletter. Question if we are comfortable to have
this open to public because our newsletters contain phone numbers and home
addresses. Maybe we can make it a member’s only page or scrub our newsletter of that
information.

— Membership information with information on how to join, etc.

— Another page with basic contact information.

— Sharon suggested we get an Instagram account for a social media presence. She thinks
that would be more useful than a Facebook page. Since we already have a Facebook
page we can tie it with Instagram. Instagram would be able to post our flyers for
upcoming programs.

— Nancy brought up Jill Nedeau and Mary said she is willing to work on the Instagram
account and other social media platforms.

Two items that have been Donated

— Lisa Houck, who is Marilyn DeLand’s daughter, wrote to Terri Tubergen about a wooden

box that was her Mother’s. The box is made to have embroidery inserted around all four

sides and top. Itis 8’"H x 13"W x 9 ¥2"D. It is called the Stuart Sampler from Serendipity

Designs. Lisa would like someone from the chapter to have it with the stipulation that a

donation be made to the chapter.

— Tara has a DMC chest 5 drawers filled with floss that has an insert on top for stitching
that Jennifer Gilligan’s estate donated. Tara also has some of her designs that can be
used for a future fund raiser.

o After much discussion it was decided that the 50th Anniversary Committee be given

the opportunity to use these items as two separate opportunity drawings to be picked
at the luncheon, although you will not have to be present to win. Alice will notify
them and see if they are willing to take on the responsibility of the opportunity
drawing.

o Alice suggested the money go to the Marilyn DelLand fund. That was agreed upon.

o Mary clarified that the opportunity drawing has to be done in person per the law it
cannot be done online.

o The question came up if the box would be more valuable stitched or left blank. The
time element for stitching is a big issue. It was also suggested to fill the Stuart
Sampler box with stitching supplies.

o After discussion it was thought the DMC box could go in General Education Fund
and the box proceeds go into the Marilyn DeLand fund.

The ANG chapter, Black Eyed Susans (BES), is considering dissolving. There are 15

members of BES who are also members of Constellation chapter. At the last BES meeting it

was decided to email all members about dissolving and approaching the Constellation
chapter about becoming an EGA Constellation needlepoint interest group that would
continue the same format as the BES chapter meeting, meeting the third Thursday of the
month at 7 pm.

— We think having a special needlepoint interest group would be of interest to current EGA
members as well as potential members that didn’t know that EGA has needlepoint
opportunities.

— Once the BES dissolves, Nancy suggested the special interest group being formed could
also be pushed out to the Region by using Zoom.

— There is no need for approval by the Board on forming an interest group. It would be
announced at meetings and put into the newsletter who to contact if you are interested.
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— If the BES decides to donate their balance of $2,859.15, it can restrict it to go into the
Marilyn DeLand Fund.

The next Board meeting will be held in August. Tara will send out a poll for the best date/time.

The meeting adjourned at 12:22 pm.
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Constellation Chapter
Agenda
June 20, 2022
10:00 AM

Call to Order

50th Anniversary update (moved up in the agenda to accommodate request).
Programs

Treasurer

Membership

Newsletter

Region

Outreach

Old Business
e By-laws

New Business
e Resignation of Alyson Krumweide from the board
e\Website development
e Matter regarding the Black Eyed Susans ANG chapter

Announcements



Constellation Chapter EGA is inviting you to a scheduled Zoom meeting.

Topic: Constellation Chapter EGA's Board Meeting
Time: Jun 20, 2022 10:00 AM Eastern Time (US and Canada)

Join Zoom Meeting

Meeting ID: 871 4303 5840

Passcode: 096961

One tap mobile

+13017158592,,87143035840%#,,,,096961# US (Washington DC)
+13126266799,,87143035840%#,,,,096961# US (Chicago)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
0

Meeting ID: 871 4303 584
Passcode: 096961
Find your local number:https://us02web.zoom.us/u/kdg0gLgmcQ




Attachment #2

50th Anniversary meeting report

Still working on an overall theme.
Programs

Book Discussion will be The Stumpwork Robe by Prue Batten for the Saturday meeting in
February by zoom. Jill Nedeau will lead the discission in conjunction with a stitch in. Susie will
let programs know.

Susan Elliott and her team are working on a stitch a long with Constellation themes.

An idea was raised about redoing Katie Franetovich’s Blackwork door with a golden door of
friendship theme. Susan will follow up.

Woodlawn

Jill Nedeau will get in touch with Nellie’s about a showcase for 2023. We will need a team to
work on this to coordinate with Woodlawn, take pieces and return them, manage any
paperwork etc. Susie will talk to Darcy and Jill about this since Darcy lives close and Jill has
contacts with the Nellie’s.

Budget Action Item for the board

It was agreed that the cost of the luncheon/shindig will be $30 for members. We will ask the
board to authorize up to $2000.00 for the whole year’s activities. We hope not to spend that
much but it is better to ask forgiveness than permission.

Luncheon/shindig

Venue options being reevaluated

Timing suggested, which is useful no matter where we have the event, meet at noon, lunch at
12:30-45,any program at 1:45.

Memberswill be asked to bring projects from classes taken over the 50 years for a showcase.

It was suggested that we ask Penny Haviland to talk about the different projects and their
history.



Attachment #3

Constellation Chapter
Board Meeting
June 20, 2022

Program Report

The Program Commiittee wants to thank Barbara Bass and Jan Rollins for engineering the
chapter’s first hybrid program — the annual member showcase on June 6. This was a
complicated program. Barbara figured out a way to show projects of members, both at the Arts
Center in person and on Zoom, through use of the chapter projector, a projector screen, her
laptop logged onto wifi and the Zoom link, and a cell phone video camera. All members could
see each other’s projects on the screen and hear descriptions of the work by the stitchers. This
was a first attempt and we will learn from it. Bravo to Barbara and Jan.

We are looking forward to hosting Jane Nicholas on Aug. 30-31. Mary Tod will be her host. The
class is full and Constellation is one of only two groups (the other being Carolinas Region) to
accomplish that so far. On September 12, we are taking a field trip to historic Winchester, Va.
to hear about the Shenandoah Tapestry, a historic piece developed by the Winchester Chapter,
EGA over many years and on permanent display at the Godfrey Miller Center.

Betty Rice is arranging for the chapter to have stitch-ins at the Miller Library on July 11 and
August 1. HoCo will be available for stitch-in on the 2nd Saturdays in July and August.

The September through December schedule is done. One addition since the April board
meeting is a class on December 5, Crystal Snowflake, taught by Cindy Comeyne. The flyer will
be in the next newsletter.

We look forward to continue cooperating with the 50 Anniversary Committee as they develop
their plans for 2023.

Alice LaSota
Chair, Program Committee



Attachment #6
Region News

The next regional meeting will be hosted by Colonial West Jersey Chapter. The meeting will be
held on September 16-17 2022 at the Hilton Garden, Mount Laurel NJ. The ThaP for the meeting
will be “Blackwork on Nature’s Palette” by Katherine Jordan.

Donna Pence is still working on the Regional Website and would like notifications about

any changes needed to the individual chapter information to our page of the website as
she has not turned over the daily management. (There are several chapters who have not
set up or finalized their chapter information.) As of our March 2022 meeting.

Waves of Stitching Seminar wrapped up on June 19, 2022. Information on how it went
will be discussed at the Fall Region Meeting.

Regarding the need for new leadership, the Nominating committee composed of Heather
Gitlin, Donna LaBranche and Kathy Weigl are reaching out across the region looking for
nominees for Region Director, Assistant Region Director, Secretary and Treasurer. If you
identify a chapter member who might be interested in helping guide the Region for the
next three years, please let them know.

The next zoom lecture is on Thursday October 6, 2022 at 7:00 pm. MAR PRiDe recipient
Heather Gitlin will “Embroidery and the Brain: How Knowledge of Your Noodle Improves
Creations with Your Needle.”

SAVE THE DATE — CAMP WANNASTITCH 2023 — Ocean City Fontainebleau January 12-

16, 2023 Look for updates in the Summer MAR Newsletter.
The Region is attempting to compile a list of people willing to teach a project or

technique to another chapter for the Regional Website.
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EGA Mailing
Address

Please note
change>>>>>>>>>>
>>>>>

1205 East Washington St.
Suite 104

Louisville

KY 40206

502-589-6956
Fax: 502-584-7900

Www.egausa.org

EGA Policy V/A/1a: In order to protect our nonprofit status, the use of membership lists for personal gain shall be prohibited. 1/87, 2/91, 9/91.

Mid-Atlantic Region Chapter Officers Directory
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Brandywine (DE) (20220114) Website: www.EGABRANDYWINE.ORG

West, Karen President 330 Spring House Lane West Chester PA 19380 610-212- snippyw@verizon.net
Carter, Lucille Reg. Rep. 225 Falmouth Way Dover DE 19904 7769 714- yeste rdaysfl wr@yaho o.com
Shaw-Gardner, ThomasTfeasurer 22 Brandywine Blvd W ilmington DE 19809 541-0676 Tom4Chef@comcast.net
Outreach 609-433-
Mertz, Barbara Newsletter 210 Whitestone Drive Kennett Square  |PA 19348 8034572-1009  |bvmertz@icloud.com
Hamilton, Anne VP/Programs %gﬁsomﬁier Road, W ilmington DE 19803 302-655-9133  |dabhamilton@comcast.net
) yvi
McHugh, JoAnn Membership 1108 Saint Finegan Drive West Chester PA 19382 610-793-3757 |jomchugh@verizon.net
Wayne, Hannah Education 402 Millers Run Glen Mills PA 19342 61 0- 358-0925 |hwayne402@gmail.com
Wilson, Sally Secretary 25 Tullamore Drive West Chester PA 19382 484-356-5139  [swilson800@comcast.net
Bucks County (PA) (20220419Website: www.bucksega.org
Wolff, Jeanne President 40 Crescent Circle Harleysville PA 19438 215-317-3278 jeannewolff@comca
st.net
Gitlin, Heather Reg. Rep. 5133 Barness Court Doylestown PA 18902 215-262-1302 hlgitlin@verizon.net
Kostek, Loretta Treasurer 111 Holiday House Road | Sellersville PA 18960 21 5- 669-7303 idkost yk@verizon.ne
Wolfe, Carolyn Outreach 168 Progress Drive Doylestown PA 18901 215-345-1135 CIIVILaVereWOIfe@a
ol.com
Raymond, Beth Programs 102 White Oak Road North Wales PA 19454 215-206-1679 braymond1957@co
mcast.net
Mushinski, Pam News let ter 143 Cypress Drive Quakertown PA 18951 215-529-9601 pamsemensky@hot
mail.com
Walter, Wendy Membership 2051 Township Line Rd. Souderton PA 18964 215-721-1418 wwal te r@veri zon. ne
Buckley, Rachael W ebpage 175 Ardwick Terrace Lansdale PA 19446 215-280-2132 rachaelb73@yahoo.
com
Wert, RoseMarie Education 2051 Three Mile RunRd. | Perkasie PA 18944 215-257-4257 bryrosewert@gmail.
com
Uehling, Janice Secretary 1697 Meadow Glen Drive | Lansdale PA 19446 215-368-1287 juehling5Z7@gmail.c
om
ColonialWestJersey (NJ)  (20220114) Website: w ww .colonialw estjerse yeg a.co m
Haumann, KiKi President 407 Timberline Dr Mt. Laurel NJ 08054 856-235-4824 kik ilar@comc as t.ne {
Tidemann, Patti Reg. Rep.. 1 Westbrook Dr Moorestown NJ 08057 856-235-8901 pattitidemann@com
Colwell-Stinsal Vice-President 422 Magnolia Road Mt | ol NI-02054 QL ¢ ONL- 6401 cast.net
olwel-Stingel; Treasurer Mi-tadrel NI-08054 85-6-905—640% MCoWell@COTCast.
Margaret (“Marge”) net
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Koch, Nancy Programs 143 Westover Drive Cherry Hill NJ 08034 85 6-813- koc hnc @com cast. ne|
t
Anderson, Judith News letter STIUNEW JEeTsey R Brown Miis NJUSUILS 7470 609- vjra@comcast.net
Andrews, Linda Outreach 8 Pine Ave Bordentown NJ 08505 LZAndrew1@yahoo.
Delanev. Donna Membership 14 Bloomfield Drive Westampton NJ 08060 893-5636 com
go 9-298- 655 ddelaney2000 @ve ri
Education e Asa Ao zon. net
jeljv) O1I~0 F S
Qprrptary—rpr‘nrd
Anderson, Kathleen 9 Budhallow Lane W illingboro NJ 08046 60 9-871- KMGanderson@yah
Secretary-Corr
00.com
Tarantino, Amy VP 213 Laurence Court Moorestown NJ 08057 4028  856- ttosfleh@aol.com
Tidemann, Patti 1 Westbrook Dr Moorestown NJ 08057 patticwjrep@yahoo.c
235-0214 om
8962235
Constellation (MD) (20220419) Website: www.constellationchapterega.org
Roberts, Tara President 12 Hillside Rd., Unit D Greenbelt MD 20770 301-742-0725 mrstararoberts@gm
i A L4 Coaid ail.com
Ertrmtey,Carot Reg—Rep- A+ ChristopherAve#33—Gaithersbtire MD 20879 301-869-9049 cmcstitches@gmall.
com
TUCI‘, I’\‘Idly Tl cTasarcrt 8 AIIICI;LGII CUUIt Cdtullbv;“c MD 21228 (h) marytod@me.com
taSota; Atice Programs/vF 3502 Buke Street Cottege Park MD 20740 301 980 5761 (0) alas ota @um d.edu
Koren, taura NewstetterfWeb +6—Deer—Cross —Court T Reisterstown MD 21136 210-744-9349 Michael_and_Laura
Kenealey Nancy Mistress 6443 Ruxton Drive Elkridge 301-935-2987 @yahoo.com
i 4 Membership o MD 21075 410-833-1780 nken ealey @c
Berman, Bonnie o " 1 High Stepper Court Pikesville N
RECOTUNTE MD 21208 410‘796'5195 Un“l;‘a:".
Rollins, Janet Secretary 10406 Burnside Drive | Ellicott City :ne .
Corresponding MD 21042 410-559-6682 bbermamto3@gmait:
Matthews, Eugenia Secretary 7448 Race Road Hanover com
Outreach MD 21076 410-461-1146 janrollinsd5@gmail.c
om
443-628-7174 geni amatthe ws 26@
Covered Bridge (PA) (20211022) gmail.com
Shubert, Lynn President 1784 Pughtown Rd Pho eni xvil le PA 19460 610-495- dbeckertl@gmail.co
T, IH 1 1 R R m
TOTTTHTISOTL S RGN PO Box 220 Apt 3414 Honey Brook PA 19344 6647  484- GLolaT@verizon.net
’ freasurer 3 White Horse Lane Spring City PA 19475 dbeckertl@gmail.co
796-4362 m

889569
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Education
Magee, Suzi Newsletter 1311 Hidden View Drive West Chester PA 19380 610-269- hardanger19380@y
N ahoo.com
Clapper, Sue TR 754 Briar Drive Morgantown PA 19543 6543  610- Sue 21stc t@d eja zzd.
M R s com
Beckert, Dona i 3 White Horse Lane Spring City PA 19475 286-2858 dbeckertl@gmail.co
m
P
Magee, Suzi e 1311 Hidden View Drive | West Chester PA 19380 610-469- hardanger19380@y
c " ahoo.com
Nord, Marie i 11 Mauger Rd Elverson PA 19520 4645 61 0- nordtchr@gmail.com
269- 6543
CreativeNeedleworkGuild (N))(20211105)website: www.creativeneedleworkguild.yolasite.com
Kostiuk, Janet President 16 Locust Ave. Haddon NJ 08108 686864486- j anetk ost@aol .c om
, ST n o Township
SRS ST L 79 Utica Ave. Haddon NJ 08108 18982  856- fcfdlombardi@comc
T —— - Township ast.net
ekt I W et 135 Kennedy Blvd. Bellmawr NJ 08031 854-0043 pattim ¢ rich@ yaho 0.4
PI ugrartTts om
il 856-298-
NEWSIETIET
DiMarino, Peggy aree 419 Fourth Ave Haddon Heights | NJ 08035 888%46- pdimarino@comcast
[ .net
Foust, Debbie TR 3 White Eagle Ct Medford NJ 08055 7848  609- amberjewels14@yah
0o0.com
Edt
Fullam, Maryellen i 401 First Ave. Haddon Heights | NJ 08035 519-3320 thefullams@verizon,
net
[ + AL
Frank, Carmela Py 2 Marcy Court Sewell Haddon | NJ 08080 856-546- wildbunch1980@yah
Ihenict 00.Ccom
Fullam, Susan i 1013 Sycamore Street Heights NJ 08035 9473 609- sfullam@temple.edu
Fullam, Maryellen M 401 First Ave. Haddon Heights | NJ 08035 thefullams@verizon,
682-1070 net
856-547-
Fauquier (VA) (20220510)
Pam Wyke President. 13531 Westwind Lane Culpeper VA 22701 9303-405-3805 pjw3340@comcast.n
heg B 56:546- et
nREEMEPT 473
French, Sandy freasurer 11408 Oxfordshire Ct. Fredericksburg | VA 22407 540-786- slfrenchs@hotmail.c
om
Gregory, Lisa Outreach 54 Upper Mill Way Stafford VA 22556-5926 | 6882 540- waynegregory4@aol

940-5245
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English, Lark VP Programs/ 704 Stonewell Lane Fredericksburg VA 22407 540-842- englishmld@gmail.c
Education om
Ross, Timmes Newsletter 4315 Governor Atmond tocustGrove VA 22508 8733 540- Timm ye .ross @gmail
Rd .com
French, Sandy Membership 11408 Oxfordshire Ct. | T rouerioksburg— VA 22467 845-5680 slfrenchs@hotmail.c
1 et Gry MAD2IENQ om
Ross, Timmes SeCTetary 4315 Governor Almond b o 540-786- Ti mm ye .ross @gmail
Rd. .com
6882  540-
Gentle Pursuits ofRichmond (VA) (20220510) Website Facebook: Gentle Pursuits of Richmond EGA 845-5680
Paisley, Diana President 414 Powhatan Hill Place Manakin Sabot VA 23103 804-338- DiPais@aol.com
Hanson, Betsy Region Rep. 15 McCauley Drive Salem VA 24153 9300 540- | Stitchinstation@aol.com
Hendricks, Margaret Treasurer 2200 Galloway Terrace Midlothian VA 24113 520-9530 Dou gand Mags @gmai l.com
Jones, Laurie Co-Vice President | 12088 Grassy Creek Lane Ashland VA 23005 804-986- ecc oxj r@aol.c om
Groseclose Kathy Co-=Vice President 1301 804- tsgash gnd@)ag com
S 'I § N o 752-7445 - ‘i )
Porter, Carolyn Newstetter - - - - Porter-carotyn@comeastnet——
v Outreach 3001 Robious Crossing Dr. Midlothian VA 23113 204-798- y
Education
Cocratans 7714
Brinn, Meg Mo barahin 200 La Mae Circle Aylett VA 23009 4-928- Meg br inn@ yah oo .com
Jordan, Catherine critaliog 3435 Pleasants Powhatan VA 23139 484 804- | Jordancd@verizon.net The
McLain, Sue Ellen R 553 Raleigh Manor Road Richmond VA 23229 314-5755 McCole s@com cas t.net
804-740-
Hagerstown(MD) (20220614) Facebook: EGA Hagerstown Chapter 5126
Leboeuf, Darlene President 11590 Pleasant Walk Rd. Myersville MD 21773 301-401-1702 | Darlene.11590@gmail.com
Poole, Sally Region Rep 9328 Childacrest Dr. Boonsboro MD 21713 240-527-5096 | sadsapl234@msn.com
Kraenbring, Treasurer 106 Laurel Avenue Thurmont MD 21788 240-380-9648 | winedudet@yahoo.com
Elizab eth VP/Programs 9328 Childacrest Dr. Boonshoro MD 21713 201.707.0355 | codean1234@men.com
Poole, Sally e PrETETET
Neweslettter
Qutreach
Membership
Busey, Sandy Prosrams 12040 Mayfair Ave. Hagerstown MD 21742 301-739-7925 | sbpretzel.48@gmail.com
group Secretary
Morrisey, Kathy Publicity 14227 Windy Haven Rd. Smithsburg MD 21783 301-824- Kathy.morrisey@gmail.com
Leboeuf, Darlene Historian 11590 Pleasant Walk Rd. Myersville MD 21773 7140 301- Darlene11590@gmail.com
Wight, Margie 930 Oak Hill Ave. Hagerstown Md 20142 401-1702 30 margiewight@att.net
1-791-1498
Huntingdon (PA) (20220114)
[ Engle, Joan [ President [ 1825 Mifflin Street [ Huntingdon [ PA 16652 [ 814-506-9966 | englej@juniata.edu ]




Mid-Atlantic Region Directory JUNE 2022

Campbell, Marie Region Rep P O Box 122 Calvin PA 16622 71 7-86 0- | mariec ampbel 7 28@ gm ai l.com
Witmer, Susan Treasurer 11172 Raystown Rd. Huntingdon PA 16652 3640 814- | suewitmer@centurylink.net
Co-VP Programs/ 627-0038
Educat ion
Newsletter
Campbell, Marie utreach - P O Box 122 Calvin PA 16622 717-860- mariec ampbel 17 28@ gm ai l.com
Witmer, Susan 'p'“”r'”“"‘“‘k'm{ 11172 Raystown Rd Huntingdon | PA 16652 3640  814- | suewitmer@centurylink.net
Wanamaker, [LOTORLTELAES PO Box 203 Calvin PA 16633 627-0038 Jud ithW anam ak er100@ gm ai [.do
Judy/ Cohenour, 501 S. Jefferson St. Mt. Union PA 17066 814-643- m
Linda 0527 (no email)
814-251-
3406
JerseyCape Atlantic (NJ) (20201105)
Heist, Carla President 305 SurfRd Ocean City | NJ 08226 609-602- ceheist@gmail.com
Bamford, Cindy Reg. Rep. 15 English Way Cape May NJ 08210 4845 609- cindy_bamford@hot
Martin-Carot Treasurer 17 Clark-Av (éour}: H(t))use NI—08234 489-3314 mall.cotm T
T%/gp arbor 609-214- ﬁjﬁmrus y@gmail.co
M tho T Programec L0 CountrvClub-Dei NI 0221 . .
TrAUTHe; 1Ot rogkamS ITU-COHRFY-CtHD DY Egg harbor NI U0z tonimauthe@hotmai |
City 7202 609- l.com
Russet-Ciney MNewsstetter F06-NewEngland-Ret Cape May NIF-08264 706 Cr@grv.com
CarrothAnn Outreach 270 MainStreet Cape May NF68216 éﬁﬂ_ﬁ%%z abarnz7.0@hotma|l
. . 609-624-1810 .
Homer, Ruth Membership 2135 Steven Drive Court House | NJ 08225 (00NN AALD om
Clair, Joanne Secretary 5320 Bay Ave Northiteld o ot ear3@comcast.net
- - - - Ocean City N 22 69937961595 J_ctairod@comcast:
Bamford, Cindy Vice President 15 English Way . J 08226 609-489-3314 et
npn n\]/ NJ 08210 Lillqy_bdlllfullj@hut
Court House mail.com
Lamplighters (NJ) (20200328)
Tierno, Joan President 240 Summit Ave Mantua NJ 08051 856-468- jstitch18@gmail.com
Smith, Marian Reg.  Rep. 225 Pine Mill Rd. C lar ksbo ro NJ 08020 0538  856- smithfamile.1@gmail.com
Carthew, Caryl Treasurer 99 Ginger Drive Thorofare NJ 08086 423-7028 carthew99@comcast.net
Wehrle, Linda Programs 350 Beech Ave Woodbury Hgts. NJ 08096 856-853- lkwehrle@gmail.com
b el 6821  856-
ewsl et ter
o . 845-7585
Muhlbaier, Karen R PO Box 266 W oods to wn NJ 08098 609-202- kamuhlbaier@yahoo.com
Thompson, Robin i 9 S. Elmwood Ave Carney Point NJ 08069 7588  609- red1974@gmail.com
Lerch, Pat itk 1 Richwood Road Elmer NJ 08318 970-3199 sampler45@earthlink.net
856-358-

2414
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[ Wehrle, Linda [ Education [ 350 Beech Ave [ Woodbury Hgts. [ NJ08096 [ 856-845-7585 [ lkwehrle@gmail.com
Lehigh Valley (PA) (20220325)
Asquith, Nena President 2085 Westgate Bethlehem PA 18017 610-861- asquith01@yahoo.com
Dr,#317
Meal Clheict: R R
T CES TR 693 Bangor Road Nazareth PA 18064 0142  610- CRMohr@ptd.net
SOETMe, SHaron freasurer 1722 Piccadilly CIrcle | Allentown PA 18103 rpboehme@aol.com
! s 1940 Blossom Hill Easton PA 18040 614-0140 ecgillyxstitch@gmail.com
Ml Ol ot N Lads Road éggfggl-
T IU‘III,\IIIIIDL'IIIC NTWITTTTTT 693 Bangol, Road NaZal‘eth PA 18064 L0092, CRMOhI’@ptd.net
METXetl, Janice outreacn 3010W. BeersvilleRd | path PA 18014 imeixell1@verizon.net
Gardner, Pameta Membersiip 1~ 4960 Majestic Dr Coopersburg PA 18036 6954 phgardner1745@gmail.com
(SENUTO NEend) Eaucatorn
Garr, Cynthia— SecTetaTy 2258 AsterRd., Apt. B | Bethlehem PA 18018 B46-866-4383 | cyngarr24@gmail.com
bk Prosident 4960 Majestic Dr Coopersburg PA 18036 £197928-8566 | phgardner1745@gmail.com
819537
Molly Pitcher Stitchers (PA) (20211120) Website: www.mollypitcherstitchersega.org 610-928-
Shemwell, Katie President 4818 E. Trindle Road Mechanicsb | PA 17050 8346580-0951 ktnsid@hotmail.com
Muller— Stenhan Reg. Rep. 5594 Fairway Drive West urg
SRR Fayetteville PA 17222 717-253-3283 stephlw59@gmail.com
ol L Treasurer 86 Courtyard Drive L
AR Programs 25 Old Mill Road o PA17013 717-512- cckyle@comeast.net
Byarmam,Metanie - - Cartiste i
) Newsletter 8 Prickly Pear Drive ) PA 17015 dyarmanfarm@centurylin
Gordon, Sherri Carlisle pA 17013 4906 k.net
Outreach 566 Miller Blvd ) dg7241- sherri.gordon@comcast.
Hoover, Donna Lee Mechanicsb | pa 17055 net
urg 717-701- n3vpj@aol.com
Day, Jo Dyarman, PA 17050 @yah
Cheyenne Membership 1504 Tussey Court | Mechanicsburg 85V 3717-%99- SETESTEIE AR
Neely, Meghan PA 17015 -com
Education 25 Old MillRoad Carlisle Carlisle 256-6984 717- dyarmanfarm@cent
Dyarman, ) PA 17015 urylink.net
Cheyenne Secretary 2208 Walnut Lartiste 241-9675 clarksmom1226@y
Herrick, Judy Bottom Rd. Favettevitie PA 17015 ahoo.com
Ve 25 0Old Mill Road v 717-422- dyarmanfarm@cent
et eiat PA 17222 urylink.net
TYEDTTISHESS 5556 Fairway Drive 1805  717- xstichrr@embargm
West ail.com
241-9675
717-352-

4191
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Cass, Cindy President 1912 Old Ballard Farm Rd. | Charlottesville VA 22901 | 434-260-2827 | ccass24@yaho o.com
Strack, Sue Region Rep 535 Whitehorn Court Ruckersville VA 22968 | 434-465-1562 suestrack@gmail.com
Pennock, Helen VP/Education 1635 Poes Lane Charlottes  vi VA 22911 | 828-489-7093 helenkpennock@gmail.com
Rush, Carol Treasurer 89 Claymont Drive lle Earlysville VA 22936 | 434-964-9610 cvrush4@sbcglobal.net
Howell, Cynthia Programs 5782 Lawson Lane Earlysville VAZ22936 434-973-2563 (h) | cynthowl@aol.com
434-466-4805 (c)
Newsletter
Qutreach
Altenderfer, Carolyn S 9163 Old Green Mountain | Esmont VA 22937 | 434-831-2033 cmahop epm @yahoo .com
Membership Rd.
Rush, Carol Historian 89 Claymont Drive Earlysville VA 22936 | 434-964-9610 cvrush4@sbcglobal.net
Feisner, Maria Secretary 282 Little Pond Lane Palmyra VA 22963 | 434-591-0126 Fred16@firstva.com
Eveland, Linda 12 Timber Ridge Court Gordonsville VA 22942 | 540-832-6356 (h) | 42 evel and@gmail.c om
540-406-0573 (c)
Nittany Valley (PA) (20220510)
Sellmer, Retha President 1396 Bell Hollow Lane Port Mathilda PA 16870 814-692-7663 | Retha.sellmer@gmail.com
Westerhaus, JoAnne Reg. Rep. 2379 Corinna Court 918 State College PA 16803 814-234-7475 | Supe rm ofo0624 @gm ail .com
Wisniewski, Jill Treasurer Walnut Spring Lane 547 State College PA 16801 814-237-0167 | jillwisniewski@yahoo.com
Aumiller, Tina Programs West View Avenue 129 State College PA 16803 814-234-8162 | taumiller@dejazzd.com
Dunkelberger, Shirley Newsletter Apple Blossom Ln. 451 Centre Hall PA 16828 814-364-1012 | dkmount@juno.com
[~Rachaet, Kathy Outreach Breezewood DF. 1396 State Coltege | PA 16801 81 4-238- 487 kathyrachael@comcast.net
Settmer, Retha Membership Bett—+Hottow —tane—55 Port Matitda PA—16870 T—814=692-] Retha.settmer@gmait.com |
tynm, Ketty Education Atoha—Street—2379 Port-Matitda P—16870 7663 84T kttyrnt613@gmaitcom
Westerhatts; JoAnne Edteation Corinna Cotrt 465 State-Cottege PA—16863 629-4987 stpermofof624@gmaitcom
LawsonKathryn Seeretary Rebinsontane-547-West Beltefonte PA—16823 814-234-74751kelawsond8@gmait-com
AumierTina s MiewAvende StateCollege PA16803 53 5-683-—1taumitler@deiazzecom
2910 814-
234-8162
Oatlands (VA) (20220510)
Myers, Kathy President 4636 Linmar Ct. Alexandria VA 22312 703-354- kvmyers4636@msn.com
LaBranche, Donna Reg. Rep. 11649 Newbridge Court Reston VA 20191 8964  703- needlearts@gmail.com
Kearney, Alison Treasurer 11591 Cedar Chase Road Herndon VA 20120 231-7064 abkearney@fron tier net. net
Cassee, Phyllis VP-Programs 1936 Barton Hills Road Reston VA 20191 585-944- pncassee@gmail.com
Cannizzaro, Anne Education 11679 Bennington Woods Rd Reston VA 20194 4416 akcannizzaro@hotmail.com
Cummins, Kathy Newsletter 1534 Northgate Square #12 Reston VA 20190 703-860- KICummins@comcast.net
Outreach 8451
Pence, Donna VP-Membership 2807 Classic Court Oak Hill VA 20171 783-860-3657 penc edonn a@yaho o.com

1846
703
4312

437-
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571  294-7789 | penc edonn a@yaho o.com
Nichols, Melissa Secretary 16529 Sioux Lane Gaithersburg MD 20878 (© 301-529- | manichols59@gmail.com
Cummins, Kathy Historian 1534 Northgate Square #12 Reston VA 20190 3149 703 437- | KJCummins@comcast.net
Simpson, Ferol Media 14526 S. Hills Court Centreville VA 20120 4312 571-334- | ferolg9@aol,.com
7766
Philadelphia (PA) (20220510) Website: www.philaega.org
Romer, Gerty President/ 197 Applebrook Drive Malvern PA 19355 215-531-1585 gerty.roemer@gmail.
alternate Region com
Rep. didab@aoteom
Bishop, Diane Reg. Rep. 110 Diamond Rock Road Phoenixville | PA19460 610-716- o o .
Hardie, Margaret Eaeasutrer 845 BryndMaLWLr1 Ave Newtown PA 19073 2308 610 ’Lﬂ:;e"'d'gw"u""d"
Srmith-Gardner_Patty—|Nowslotia PR Square P 19490 -506-3230 :
Sith-GardnerPatty Newsletter 590-Fairway-Terrace Merion PA19128 pasg@comc astmet
ot Membership 332 Abrams Mill Rd Station PA 19406 610 -952- stitcher522@aol.co
Bonningtontatta Philadelphia
4513 24:5-. m
Areher-Phykis Secretary 3119 Sunset Avenue Kingof PA19403 pa_rcher5@ gm ail
‘ , Vice-President 58 Swedesford Road Prussia PA 19355 482-5481 o
Gilbert | haoth
Gitbert Elizabeth Norristown p
(Suess) 610 -265- ! .
) ejsuessll@gmail.co |
McGinnis, Lisa Matverm
5048 2(‘1’2 m
lisa@mcgacct.com
Susquehanna (PA) (20220419) -443-0456
Bex, Janet Co-Preside nts 3301 Lisburn Rd Mechanicsburg PA 17055 éﬁ 7- _fol- janet.bex@gmail.com
Shearer, Luanne 1920 Kaylor Rd Hummelstown PA 17036 1[5448 71" '7- Ishearer621@gmail.com
Bex, Janet Region Rep 3301 Lisburn Rd Mechanicsburg PA17055 (839-3260 janet. be x@gm ail.com
VP 71 7- 697-
Brooks, Sara Treasurer 1 Countryside Place Camp Hill PA17011 |3448737-6124 |srbrksO4@aol.com
Bex, Janet Programs 3301 Lisburn Rd Mechanicsburg PA 17055 |71 7-697-5448 |janet. be x@gm ail.com
Wiest, Susan Newsletter, 1524 Tussey Ct Mechanicsburg PA 17055 |717-732-2356 |sewiest@comcast.net
Outreach
Maneval, Candice Membership 440 Barbara Dr Mechanicsburg PA17050 |717-991-9099 |candy48@comcast.net
Education
Shearer, Luann Secretary 1920 Kaylor Rd Hummelstown PA 17036 |717-659-3260 |lshe arer621 @gm ail.com
Thimble&Thread (PA)( 20200726)
Scofield, Willie President 830 Maryland Avenue York PA 17404 | 717 -848-9352 | yorkxstitcher @hot mail.com
Reg. Rep.
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Carter, Sue Treasurer 1663 Crestlyn Road York PA 17403 | 717 -845- redroselead@hotmail.com
Kellar, Kathleen Programs N 25 John Randolph Dr. New Freedom PA 17349 | 5389 717 | thekakl-kak2@hotmail.com
Kellar, Kathleen ewsl etter 25 John Randolph Dr. New Freedom PA 17349 -235- 0898 thekakl-kak2@hotmail.com
Out  reach 717 -235-
Carter, Sue Membership 1663 Crestlyn Road York PA 17403 | 9898845-5389 | redroselead@hotmail.com
Educat ion
Secretary
TidewaterVirginia (VA) (20201022)
Hanawalt, Christina President 4700 Chalfont Dr Virginia Beach VA 23463 757-467- cthana wal t@ att .ne t
Jeroy, Judy Reg. Rep. 4327 Thoroughgood Dr Virginia Beach VA 23455 4815 757- creweljudy@aol.com
Jones, Caroline Treasurer 508 Liverpool Street Virginia Beach VA 23455 651-6089 winstonjones@cox.net
757-499-
Johnson, Tricia Programs/ 17183 Mountain View Rd. SE Monroe WA 98272- 7373646-8209 TisTricia@aol.com
Education 1637
Johnson, Tricia N ews letter 17183 Mountain View Rd. SE Monroe WA 98272- | 757-631-8854 TisTricia@aol.com
1637
Lowenthal, Karen Outreach 4732 Haygood Pt Rd Virginia Beach VA 23455 757-456-9231 karenlowenthal@gmail.com
Jones, Caroline Membership 508 Liverpool Street Virginia Beach /A 23455 757-499-7241 winstonjones@cox.net
Bordner, Georgianne Sec ret ary 254 Coventry Close # 102 Chesapeake VA 23320 georgibordner@gmail.com
Washington DC (20220111)
Lewers, Mary President 7013 Tyndale St. McLean VA 22101 70 3-893-3474 | president.wdc.ega@gmail.c
om
Phillips, Clare Reg. Rep. 4040 Lee Lane White MD 20695 57 1-217- 7574 | egac lar e@gmail .com
Plains
Chris Loesser Treasurer 42781 Autumn Day Terrace Ashburn VA 20148 703 -725-7065 | treasurer@wdc.ega@gmail.
_ i i 703 -560-0181 | com
Davis, Paula Programs 5741 Ridge View Drive Alexandria VA 22310 571-312- 6325 | programs.wdc.ega@gmail.c
om
Comeyne, Cynthia Newsletter 15917 Moncure Dr Dumfries VA 22025 703 -878- 7043 newsletter.wdc.ega@gmail.
Out reach o
Brown, Michael Ann Membership 4105 Elizabeth Lane Fairfax VA 22032 70 3-978-4571 | membership.wdc.ega@gmai
L.com
Baldassano, Susan Tomorrow’s 205 Yoakum Parkway, #1622 Alexandria VA 22304 973-714-3895 sbal das sano@yaho o.com
Heirlooms
Jarrell, Kay Hospitality/ 203 Yoakum Parkway, #607 Ale xandria | VA 22304 73 4-645-3175 | Kjarrell@gmail.com
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Luncheons
Baldassano, Susan Sec ret ary 205 Yoakum Parkway, #1622 Alexandria VA 22304 973-714-3895 sbal das sano@yaho o.com
Williamsburg Rose & Thistle (VA) (20220114)
Theron, Catherine President 258 William Way w VA 23185 908-763-3210 therontradidtions@gmail.co
illiamsbur g m
Murphy, Teresa Reg. Rep. 520 Nansemond Crescent Portsmouth | VA 23707 757-484-9273 Tlstitchin@me.com
Ruble, Suzanne Treasurer 305 Beechwood w VA 23185 757-345-3152 suzruble0113@cox.net
illiamsbur g
McCormick, Debbie Programs 105 Butler W VA 23188 757-229-0605 smitties3@comcast.net
illiamsbur
Grencewicz, Katie Newsletter 6008 New Wilkinson Way g VA 23188 757-345-3332 KTGRE NCE @aol .com
w
Froelich, Kathy Outreach 5515 Burlington Lane iliamsbur VA 23188 757-220-6783 mommafroe@gmail.com
Brans, Hope Membership 61 Desmonde Lane sv VA 23185 757-968-8787 espo ir9@ gm ail .com
Hill, Cathy Secretary 4001 Verde Meadows iliamsbur VA 23188 757-345-2588 needles 51@icloud.c om
3
w
WinchesterChapter (VA)( 2020325) iliamshur
Evans, Elain President 38499 Snickersville Tpk. Middleburg | VA 20117- 540 -272- elegantewe@gmail.com
Novak, Melissa Region Rep 9488 Ninebark Court manassas 3101 VA 1293 703 melissa.novak@perspecta.c
20110-6664 -853- 0534 om
Boyne, Molly Treasurer 43357 Fullerton Street Alsdutoisbur VA 20147 70 3-858- 2906 Mollyb1000@prodigy.net
Bird, Kathi Program 16 North Locust Street Round Hill VA 20141 703-431-9686 | Kbird03@comcast.net
Edmison, Lucy Newsletter 76 island Ford Lane Strasburg VA 22657-3212 540 -465-4048 edmison@shentel.net
Out reach
Roberts, Vicki Membership 120 Rooftop Court Stephenson | VA 22656-1983 410-231-9655 Vickiroberts.mi@gmail.com
Educat ion
Reilly, Mary Secretary 502 River Park Lane Bluemont VA 20135 540 -955-2504 ham ati@shen tel.ne t
Wyoming Valley (PA) (20220216)
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Jones, Janet President 301 Country Club Drive Mountaintop | PA 18707 570-550-6831 jones m ttop @ao l.com
Leonard, Larraine Region Rep 18 Spring Street Dallas PA 18612 570-255-4031 eg aquee nm um @icloud.c
(copy to AliceRae) om
Zwolan, Catherina Treasurer 650 Lantern Hill Road Shavertown | PA 18708 570-573-4850 cszwolan@gmail.com & ves
shedlock, Evelyn Programs 626 North Mail Street Wilkes-Barre | PA 18705 570-823-7242 | 1oCIoC COVE Mo Net
Johnson, Virginia Committee P.0. Box 235 Blakeslee PA 18610 570-574-9564 | K 048@ yah
Wielgosz, Linda Kingston 570-288-4834 | Nabladyl948@yahoo.com
62 South Landon Avenue PA 18704 o
Oliver, Joanne News let te r 250 First Ave., Apt. 314 Kingston PA 18704 570-407-2148 | JoViOImin@ouUtiook.co
Amico, Rose Marie Out reac h 152 % Johnson St. Pittson PA 18640 570-654-0046 TMEMICO@CTOMCaST.Net
Amico, Rose Marie Membership 152 % Johnson St. Pittson PA 18640 57 0-654- 0046 | Imamico@comcast.net
Kutish, AliceRae Secretary/Historian 544 Charles Avenue Kingston PA 18704 570-288-5342 RUtrshs 2 1oTdaot.comm
YorkWhiteRose(PA) (20220419)
Kellar, Kathleen President 25 John Randolph Dr New Freedom PA 17349 717-235- thekakl-kak2@hotmail.com
Walter, Donna Reg. Rep. 909 Pinetree Way Lanc as ter PA 17601 0898 717- stichr285@gmail.com
Fitz, Laura Treasurer 1365 Sterling Drive York PA 17404 285-2375 lif3@comcast.net
Programs 717-767-
4741
Out reach
Day, Jo Membership 1504 Tussey Ct Mechanicsburg PA 17050 717-599-9136 | ae nas m om @yahoo. com
Education
Walter, Donna Secretary 909 Pinetree Way Lanc as ter PA 17601 717-285-2375 stichr285@gmail.com




Attachment #7

Outreach Report

The Outreach Committee is currently working on preparing for the upcoming class for
the Bookmark Cross stitch class for preteens in August.

Currently we have not got a response from anyone to teach the class and volunteers to
assist with the children.

The Howard County Arts Council is advertising for the classes and have not received
any information on anyone that has signed up.



Skill Leye] Qy@stialsdo you consider yourself

a. An experienced stitcher?
b. A novice stitcher?

2. For novice stitchers, would you like a mentor?
a. Yes
b. No

3. For skilled stitchers, would you consider mentoring someone?
a. Yes
b. No

4. Your preferred technique(s) is/are
a. Counted cross stitch
b. Canvaswork/needlepoint
c. Crewel/long and short stitch
d. Goldwork/silk and metal
e. Stumpwork
f. Blackwork
g. Pulled work
h. Cutwork
i. Beadwork
j-

5. Would you join a technique interest group within the chapter?
a. Y®¢her
b. No

Meeting A{RDFRSE do you attend chapter meetings?

a. Usually attend 1st Monday meeting
b. Usually attend 2nd Saturday meeting
c. Usually attend both 1st Monday and 2nd Saturday meetings
d. Only attend when there’s a program of interest
e. Attend sporadically as time permits

2. Do you prefer meeting in person or via Zoom?
a. In person.
b. Zoom.
c. Depends on program
d. Depends on personal schedule

3. What do you enjoy most about chapter meetings?
a. Learning new things through lectures/workshops
b. Sharing what you are stitching/asking others about their work
c. Socializing with friends

4. Do you attend chapter-sponsored lectures?
a. Always
b. Sometimes, depending on personal schedule



5. Do you prefer to have lectures in person or via Zoom?
c. Sometimes, depending on topic

a. Inperson

6. Do y@ulﬁﬁ)@a lecture topic suggestion?
c. No preference

a.

Workshopgh¢lassgsu take classes?

a. To learn something new
b. To advance your knowledge of a familiar technique
c. Because you like the project
d. Because you are interested in the teacher
e. Don’t take classes
2. Do you prefer workshops to be in person or on Zoom?
a. In person?
b. Zoom
c. No preference
3. What kind of classes do you like?
a. Short, less expensive member-led workshops
b. 1- to 2-day national teacher classes
c. EGA group correspondence courses
4. What factors influence your decision about taking a class?
a. Price
b. Class length
C.
d. Technique
e. SHRStHEGhPbject

5. Do you prefer project-based classes, classes that teach elements of design,

or c&améh@bggpgr@mg&with stitches/skills that could be used in your
OWIh WQEKfents of design
c. Experiment with stitches/skills
6. What technique(s) would you like to take a workshop in?
a. Design
b. Counted thread on linen
c. Canvaswork/needlepoint
d. Crewel/long and short stitch
e. Goldwork/silk and metal
f. Stumpwork
g. Blackwork
h. Pulled work
i. Cutwork



7.1s th%;re Eﬁﬁﬁlﬁ’&lﬂér teacher that you would like to see the chapter bring
. Other

a.

in?

Contributing {0 th& fRAR% mentor a less-experienced stitcher?
a.Yes
b. No
c. Don'’t feel qualified to do this
2. Are you willing to
a. Serve as a chapter officer?
b. Serve as a member of the Board of Directors?

c

. Serve as a leader for a correspondence course or workshop using

d. Teach a class for chapter members with your own material

e
f.

. GRRSAIPRNSTEAGHR BT EA A BEPeIQBReR exsorageercial design

Host a visiting teacher or lecturer in your home

3. Are you willing to help with

a

. Building and maintaining a website

b. Publicizing the chapter, especially on social media

c

. Welcoming new members

d. Organizing special events

e
f.

. Setting up a technique interest group

4. Are you interested in any of the following outreach activities

<)

b

. TRRAMRSHME dren
. Teaching young adults

d

. Manning Constellation Chapter table at a community or arts event

C
e. OBki¢gh in public



CONSTELLATION CHAPTER EGA ZOOM BOARD MEETING
MINUTES
August 29, 2022
Zoom Meeting Recorded by Mary Tod and Minutes Submitted by Bonnie Berman

Meeting called to order at 3:00 pm by Tara Roberts, President.

MEMBERS PRESENT: Alice LaSota, Carol Crumley, Eugenia Matthews, Jan Rollins, Mary
Tod, Nancy Kenealey, Sandra Connolly, Tara Roberts, Susie Jordan, Susan White, Heidi
Snyder, Bonnie Berman, Norma Diehl, Laura Koren

AGENDA (Attachment #1):
Submitted by Tara Roberts, President

See Attachment #1.

APPROVAL OF MINUTES OF THE PREVIOUS MEETING:
O Unanimous approval of June 20, 2022 minutes.

NOMINATING COMMITTEE
Nancy made a motion to accept the proposed 2023 Slate of Officers (Attachment #2) to be
voted on at the yearly business meeting. Mary second the motion.
Mary made a motion to accept the proposed Nominating Committee (Attachment #2)
to be voted on at the yearly business meeting. Susie second the motion.

Norma Diehl is being appointed to serve out Alyson’s term which ends December 31,
2022.

PROGRAMS (Attachment #3, 3.1):

Submitted by Alice LaSota, 1st VP/Programs & Education
See Attachment #3, 3.1.
Added to 2022 program schedule on November 12th is Ann Fink presenting Jean
Cuddington’s stand-alone pieces. More details will be in next newsletter.
Jan brought up the question of Zoom lectures/classes. It was reported that Barbara Bass
had suggested three pieces of equipment to help with hybrid lectures/classes. The pieces
of equipment are speakers, a cell phone stand and a microphone. Tara stated that storage
of equipment is not a problem as we have a locked cabinet.
Nancy commented that if we purchase this equipment it would enable us to do short
technique videos to be posted for private use online.

TREASURER (Attachment #4, 4.1):

Submitted by Mary Tod, Treasurer
See Attachment #4, 4 1.

Mary suggested, if needed, we can take part or all of the money out of the small CD that
matures in Feb 23, 2023 to use for general operating expenses, 50th Anniversary, or
possibly invest in technology.

MEMBERSHIP (Attachment #5, 5.1):

Submitted by Nancy Kenealey, 2nd VP/ Membership
See Attachment #5, 5.1.
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Nancy reported that she will be pulling the information about volunteers from the surveys to
share.

' ted access to the surveys to share with Program Committee. Mary will give
NE‘&#@:éﬁoEgsie (who also requested to see the responses) access.

Newsletter deadline for upcoming issue is Sept 10, 2022.

Laura inquired if any other items of importance need to be in the newsletter besides 2023
proposed budget and the new Slate of Officers.

Nancy will write up a few lines about the survey for the newsletter including the link on how
to reach the survey.

Nancy will write up an invitation to members to join the Needlepoint Interest Group whose
next meeting is the third Thursday in October.

REGION (Attachment #6):

Submitted by Carol Crumley, Director & Regional Representative
See Attachment #6
Carol reported the proposed money for regional travel is sufficient for this year but may not
be so in the future if the Mid-East Region (MER) Region joins our Region.
In the discussion of the possible MER addition Jan inquired who makes the decision. Carol
reported the Mid-Atlantic Region (MAR) Board makes the final decision at their next
meeting.
Carol said if you had any pertinent questions you would like her to ask at the next MAR
meeting please send her an email.

OUTREACH (Attachment #7):
Submitted by Eugenia Matthews, Director & Community Outreach
See Attachment #7.
Tara commented that the signup to participate in the Maryland Sheep and Wool Festival is
sometime in the Fall. Susie reported that the Region is planning to have an information
table and will discuss with Eugenia offline.

50th ANNIVERSARY (Attachment #8):
Submitted by Susie Jordan
See Attachment #8.
Susie reported that the 50th Anniversary Sampler is almost ready to roll out.
Susie asked if anyone had a preference between cake and cupcakes for the luncheon. The
consensus was cupcakes.

INCLUSION, DIVERSITY, EQUITY, ACCESSIBILITY (IDEA) (Attachment #9):
Submitted by Susie Jordan
See Attachment #9.
Susie reported that there is a restriction on receiving EGA brochures. In addition there is
only one official EGA banner for the region. These items are being discussed. Susie

suggested we put a line item in our budget to show the Region how important we think the
IDEA/Diversity is to the Chapter.
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OLD BUSINESS:
Nancy reported that the Needlepoint Interest group is moving forward. They will be inviting
any member interested to please join the meeting in October. This will go into the
newsletter.

NEW BUSINESS:
Proposed Budget for 2023 was discussed (See Attachment #10). Nancy made a motion to

accept the proposed budget for 2023. Carol second the motion.

— Addendum;TherewasdiscussionaboutwhatwastohappenwiththeOpportunity =~
Drawing funds. | looked at the previous minutes and it read: “After discussion it was

thought the DMC box could go in General Education Fund and the box proceeds go into
the Marilyn DelLand fund.”
— JanmadeamotiontocontinuetogivetheJessCarsonFoundationthe$100
contribution from the category “Contributions/Gifts” for 2022. Mary seconded the motion.
No decision on which charity to give the funds to for 2023 was made.
There was a discussion of a need for a Technology person to be responsible and manage
the tech equipment, as well as assisting with hybrid lectures/classes/videos.
Susie brought up the idea of having a special class through the RSN as one of the ways to
accommodate members looking for classes on Zoom. This will be discussed at a later date.
Sue White has a large amount of plastic canvas she is willing to donate. It was noted that
this could be used for youth education or for senior citizen education.
Black Eyed Susan (BES) ANG Chapter is being dissolved and will become an EGA Special
Needlepoint Interest Group starting in October 2022 with all Constellation members invited
to attend.ThesemeetingsarebothinpersonandonZoom.
— BESrequeststhefundsgiventotheConstellationEGAChapterfromBESbeusedfor

needlepoint education/classes.

— Maryishavingdifficultyobtainingthecorrectforminordertohavethelibraryroomeach
month on a regular bases as allowed for a 501c organization which we are. Now Judith
Todes has to stay up and put in for the room each month at midnight. It was suggested
that Mary contact Michele Hunter who had worked at Howard County Library as she
might have some insight to the form. Carol will send Mary contact information for
Debbie Happel who might also have some insight. Laura suggested to use this meeting
as a way to attract new members since having a meeting at night will allow a total group
of people to attend which falls in with our diversity mission.

ANNOUNCEMENTS
Carol announced that the Group Correspondence selection will be one of three samplers.
They are the English Sampler, Snowflake Ball or the Star Spangle Ball.
Susie brought up that after the Take Home a Project (THaP) Overdyed Spools class a chat
group was set up. It went over very well as it kept the group together, people had support
when having difficulty, and most people finished piece. It would be nice if this could happen
for all classes. If we had a technology person they could set up a private group on Facebook
to eliminate all the dings/notices when chat groups are done by text/email. Ideally there
would be one person who would monitor and bring any questions to the teacher.
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The next Board meeting will be held in November. Tara will send out a poll for the best
date/time.

Susie motioned to adjourn the meeting. Mary second the motion. Meeting adjourned at 5:11
pm.
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Constellation Chapter
Agenda
August 29, 2022

3:00 PM

Call to Order

Programs

Treasurer

Membership

Newsletter

Region

Outreach

Old Business

e 50th Anniversary
e |IDEA/Diversity

New Business

e 2023 Budget
e Appointees and volunteers (for upcoming election) for seats on the Board

Announcements



Attachment #2

Proposed Slate of Officers with Term Dates

Position President Name 1st term ends | 2" term ends
1st VP/Programs

2nd VP/Membership Susie Jordan 01/23-12/24

3rd VP/Newsletter Alice LaSota 01/23-12/24
Treasurer Nancy Kenealey 01/22-12/23
Recording Secretary Karen Olsen 01/23-12/124 | 14100 4999
Corresponding Secretary | Mary Tod e

Regional Representative | Bonnie Berman

01/22-12/23

Outreach Donna Finley 01/23-12/24
Director Deneen Wilson 01/23-12/24
Director Eugenia Matthews 01/22-12/23
Director Heidi Snyder 01/22-12/23
Director Susan White 01/22-12/23
Director Eugenia Matthews 01/22-12/23
Director Jan Rollins

01/23-12/24

Judith Todes

01/23-12/24

Carot Crumiey

01/23-12/24

Nominating Committee
Donna Finley, Chair01/21-12/23
Nancy Knuth 01/23-12/24
Darcy Walker 01/23-12/25

Program Committee
AliceLaSota, Chair
Barbara Bass

Debbie Logsdon
Terri Tubergen

Ann Fink

Outreach Committee
Eugenia Matthews,Chair
Jeanette Farrell

Mary Vrany




Attachment #3

Constellation ChapterBoardMeeting

August 29, 2022
Program Report

We are looking forward to ITT teacher, JaneNicholas,teachingShakespeareFlowers, Sampler
I on August 30-31. On September 12, wetraveltoWinchester,VAforahistoryprogram on the
development of the Shenandoah Valley Tapestry.OctoberincludestwoZoomevents: a lecture
on Pennsylvania German hairwork artistryandanintroductiontofiveEGAPetiteProjects by

five members of our chapter (Katie Franetovich,BarbaraBass, TerriTubergen,Donna Finley,
and Lisa Houck) who will teach the projectsinearly2023tointroducenewtechniques to

chapter members. In November, memberChrisArmstrongwillpresentalecture/demo on
finishing on the 7th following the annual businessmeetingandmembersJeanCuddington and
Ann Fink will demonstrate self-standing displayofprojectsfollowingonthe12th.Cindy

Comeyne will teach a crystal snowflake on December5,followedbyaholidaybuffet.

In 2023, our anniversary year, we will feature somegold-themedprograms:alecture on gold-

trim on Napoleonic style coats by Liz Tapper of Somerset,England,ablackandgold ort box 2-
day class designed and taught by Canby Robertson,andagoldcolorthemedneedlepoint
designed and taught by Mary Tod. The Petite ProjectclasseswilltakeplaceinFebruary and
April. Shelley Wells and Dawn Donnelly with presentlecturesviaZoominApriland May. Terri
will teach a class in Polish Eyelet embroidery in Mayandtheannualmembershowcase will take
place in June. Laura Smith is coming to the Arts Center,October13-14,toteachBatik to Stitch.

We will present most of these programs either via ZoomorasahybridZoom/inperson event.

Alice LaSota
Chair, Program Committee



Attachment #3.1

Constellation Chapter Attendance January, 2022 - present

January 3, 2022 SurfaceEmbroiderybyCanbyRobertson—Zoomlecture 58
%@93%8729332 YubinukiThimble,Class2byTerriTubergen3, 10
Echruary 1:) 2022 StitCh-Inz’Sonzoom 42
It T HistoryofE GAbyAnnsStrite-Kurz—Zoomlecture ™
March 7, 2022 | BeadedTapeMeasurebyNancyKenealey14,Stitch-In4,6 2%
on zoom 34
Mareh—2,2622 WiightF fiendsClasspt.2byBarbaraBassandMary Tod
April 4, 2022 14, Stitch-In 7, 130on zoom 13
Stitch-In 48
OurConnectiontotheNaturalWorldbyHillaryWatersFayle
41,
7onzoom(Maryheldupherphoneforzoom)
April 8, 2022 Linen: ThedJourneyrromseedtoClothbyEllenFnelps- 35
Zoom Lecture
May-2-2622 A TasteotNeedlelacebyLindaKayBenningandMay Tea 36
26,
10onzoom
May 14, 2022 stteh-In 8
June 6, 2022 Stitcher sShowcaseZ0, TTonzoom 31
June 171, 2022 OverdyedSpooisWorkshopbyAmyHelsert4,2onzoom 18
July 9, 2022 Stitch-in4; t4onzoom 18
JUly 1T, 2022 Stitch=trmattibrary8; 9onzoom 17
AUgust T, 2022 Stitch=trattibrary +tt2onzoom 53
QULCTT=ITTO, JUTTZOUTNTI

August 13, 2022

10




Attachment #4
Treasurer’s Report for Board Meeting

August 29, 2022

As August 29, 2022, the checking account has a balance of $14,594.02. Our income to date is
$12,386.56 and our expenses to date are $9,315.51, leaving us with an expected year end
surplus at this rate of $3,070.65. | have attached our year-to-date (YTD) Budget vs. Actual

tracking to show our income and expenses for the current year.

We have a PayPal balance so far for August of $114.33; these funds will be transferred to the

checking account August 31.

Our 2 CDs have the following amounts: CD ending in -0137 has a balance of $3,186.60, at a
rate of 0.03%, and matures February 23, 2023.
CD ending in -2241 has a balance of $5,498.76, at a rate of 0.05%, and matures December 8,

2022.

Our total current worth (combined checking account, PayPal, and CDs) is $23,393.71.

Mary Tod

Treasurer



Attachment #4.1

Budget vs. Actual as of August 29, 2022

2022 YTD 2022 YTD
Budget Actual Budget Actual
INCOME EXPENSES
Dues” $6,348.00 $6,369.50 National Dues $3,510.00 $3,549.00
Interest* $20.00 Region Dues $218.00  $222.00
Educational $10,000.00 $5,815.85 Educational $11,000.00 $3,119.30
Events*® Events*+
Seminar (MAR) Seminar* (MAR)
Exhibit Exhibits*
Fund Raising* $300.00 Fund Raising*
Sales* Cost of Sales
Advertising* $130.00 $110.00 Rent* $900.00 $1,357.50
Community $700.00 Newsletter & $350.00
Outreach* website*
Contributions, $400.00 Administration* $370.00  $270.73
Restricted*
Contributions, $240.00 $38.00 Officers Travel $300.00
Unrestricted*
Parties/Meals Community $900.00  $235.73
Outreach

Retreats Parties/Meals $500.00
Contributions/Gifts Retreats
Other* $53.21 Contributions/Gifts $100.00
Transfer from Membership $200.00 $61.65
savings Expenses*

Other* $290.00
TOTAL INCOME $18,138.00 $12,386.56 TOTAL $18,138.00 $9,315.51

EXPENSES




Attachment #5
Membership Report

The chapter currently has 133 confirmed members. We have one additional plural member
whose status is in question since it has come to my attention that her dues to EGA National
were not paid. She has been notified that she needs to either pay National directly or pay
Constellation Chapter an additional $39 to cover her national dues. | will email her one more
reminder, but if payment is not received in September, | will ask that she be refunded the $22
dues that she paid and she will be removed from chapter rosters. Two new primary members
joined the chapter in August.

The membership survey that was approved at the last BOD meeting opened after the
release of the July-August newsletter. So far, 21 members have responded - this represents
approximately 16% of the chapter. | am attaching a copy of the data summary from Google
which reflects the responses of these members (note that everyone did not respond to all of the
questions). | believe that this survey will prove very useful for planning purposes and helpful for
identifying volunteers; however, we do need more responses. | have delayed sending out an
email blast on the subject since a lot of members seem to be out of town during the summer but
will do so in the first part of September. | will also place an article about the survey in the
upcoming newsletter.

Nancy Kenealey



Constellation Chapter EGA Member Survey 2022
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Constellation Chapter EGA Member Survey
2022

21 responses

Publish analytics

Skill Level

1. In general, do you consider yourself |D Copy
21 responses

@ An experienced stitcher?
@ A novice stitcher?

2. For novice stitchers, would you like a mentor? LD Copy
7 responses

® VYes
® No

https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

Q/7276/79 A:A3 PV



Constellation Chapter EGA Member Survey 2022 https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

3. For skilled stitchers, would you consider mentoring someone? |D Copy
16 responses

® Yes
® No
4. Your preferred technique(s) is/are (may select more than one |D Copy
response)
21 responses
Counted cross stitc 9 (42.9%)
Canvaswork/needlepoin 10 (47.6%
Crewel/long and short stit.. 9 (42.9%)
Goldwork/silk and meta 5(23.8%)
Stumpwork 3 (14.3%)
Blackwork 4 (19%)
Pulled work 4 (19%)
Cutwork 1 (4.8%)
Beadwork 6 (28.6%)
Othe 6 (28.6%)
0.0 2.5 5.0 7.5 10.0

270fF10 Q/7276/79 A:A3 PV



Constellation Chapter EGA Member Survey 2022 https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

If answer to question 4 is other, please specify technique below.
6 responses

| like to experience different techniques if I'm drawn to the project
Crazy Quilt stitches

Surface embroidery

drawn work e. g. hardanger, schwalm

thread painting; Ukraianian embroidery

General hand embroidery including stamped cross stitch and embroidery along with various
doodle stitching patterns/techniques

5. Would you join a technique interest group within the chapter? LD Copy
19 responses

® Yes
® No

Meeting Attendance

2nf10 Q/7276/79 A:A3 PV



Constellation Chapter EGA Member Survey 2022 https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

1. How often do you attend chapter meetings? (may select more than one |D Copy

response)
21 responses

Usually attend 1st Monda 11 (52.4%)

7 (33.3%)

Usually attend 4th Saturda
meetin

Only attend when there's

program of interes

Attend sporadically as tim
permit

3 (14.3%)

10 (47.6%)

2. Do you prefer meeting in person or via Zoom? ID Copy
21 responses

®n person

@® Zoom

@ Depends on program

@ Depends on personal schedule

3. What do you enjoy most about chapter meetings? ID Copy

18 responses

@ Learning new things through
lectures or workshops

@ Sharing what you are stitching/
asking others about their work

@ Socializing with friends

Aof10
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Constellation Chapter EGA Member Survey 2022 https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

4. Do you attend chapter-sponsored lectures? |D Copy
20 responses

@ Always or almost always

@ Sometimes, depending on
personal schedule

@ Sometimes, depending on topic

5. Do you prefer to have lectures in person or via Zoom? ID Copy
21 responses

®n person
@® Zoom
@ No preference

6. Do you have a lecture topic suggestion?
4 responses

exercise, stretching...we sit too long/often
Basic stitches freestyle
Japanese Embroidery

more on this to come

Workshops/Classes

5nf10 Q/7276/79 A:A3 PV



Constellation Chapter EGA Member Survey 2022 https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

1. Why do you take classes? (may select more than one response) |D Copy
21 responses

To learn something new| 17 (81%)
To advance you
knowledge of a familiar t..
Because you like th
projec

Because you are intereste
in the teache

10 (47.6%)
19 (90.5%)
9 (42.9%)

| don't take classes|—0 (0%)

0 5 10 15 20

2. Do you prefer workshops to be in person or on Zoom? ID Copy
20 responses

®n person
@® Zoom
@ No preference

3. What kind of classes do you prefer? ID Copy

18 responses

@ Short, less expensive member-
led or local teacher classes

@ 1- to 2-day national teacher-led
classes

) EGA group correspondence
courses

G0ofF10

Q/7276/79 A:A3 PV



Constellation Chapter EGA Member Survey 2022 https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

4. What factors influence your decision about taking a class? (may select |D Copy

more than one response)
21 responses

)

Price

Class length

Instructor 11 (52.4%)
Technique 20 (95.2%
Specific project 15 (71.4%)
0 5 10 15 20
5. In general, do you prefer classes that ID Copy

21 responses

@ Are project based?
@ Teach elements of design?

@ Experiment with stitches/skills
that can be used in your own
projects?

70f10 Q/7276/79 A:A3 PV



Constellation Chapter EGA Member Survey 2022

https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

6. What technique(s) would you like to take a workshop in? (may select LD Copy

more than one response)

21 responses

Desig

Counted thread on line
Canvaswork/needlepoint
Crewel/long and short stit..
Goldwork/silk and meta
Stumpwork
Blackwork
Pulled work
Cutwork
Beadwork

Othe

0

8 (38.1%)
6 (28.6%)
10 (47.6%)
10 (47.6%)
12 (57.1%)

5 (23.8%)
8 (38.1%)
7 (33.3%)
4 (19%)
12 (57.1%)
4 (19%)
5 10 15

If answer to question 6 is other, please specify technique below.

4 responses

Ribbon embroidery

More freestyle embroidery

drawn work, e. g. hardanger, schwalm

thread painting; folk embroidery

7. Is there a particular teacher that you would like to see the chapter bring in?

4 responses

None

someone to teach lefkara

Lorene Salt (maybe on Zoom), Wendy Moore

Lorena Salt, Orna Willis

Contributing to the Chapter

Qnf10

Q/7276/79 A:A3 PV



Constellation Chapter EGA Member Survey 2022 https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

1. Are you willing to mentor a less-experienced stitcher? |D Copy
19 responses

® ves
® No

2. Are you willing to (may select more than one response) |D Copy

9 responses

Serve as a chapter officer? 4 (44.4%)

Serve as a member of th
Board of Directors”

Lead a correspondenc
course or workshop usin..
Teach a class for chapte
members with your own..
Give a presentation on a
area of personal expertise”
Host a visiting teacher o
lecturer in your home?

0 2 3 4 5

5 (55.6%)

5 (55.6%)

1(11.1%)
1(11.1%)

3 (33.3%)

3. Are you willing to help with (may select more than one response) ID Copy
10 responses

Building and maintaining
website?

Publicizing the chapter
especially on social media*

1(10%)

4 (40%)

Welcoming new members?

7 (70%)
Organizing special events? 4 (40%)
Setting .up a techniqu 5 (50%)
interest group”
Fundraising”
0 2 4 6 8

Onf10 Q/7276/79 A:A3 PV



Constellation Chapter EGA Member Survey 2022 https://docs.google.com/forms/d/11dKelcWDQBOIZ60zF1gvowItIck...

4. Are you interested in any of the following outreach activities? (may LD Copy

select more than one response)
13 responses

Teaching children 5 (38.5%)

Teaching adults| 4 (30.8%)

Stitch in public 10 (76.9%
Staffing Constellatio 8 (61.5%)
Chapter table at a comm...
Other —2 (15.4%)
0.0 25 5.0 7.5 10.0

If answer to question 4 is other, please specify activity or below.
7 responses

Volunteering is time permitting; | work full time and travel regularly
Comment - wold like to see more programs on Saturday rather than Monday

As a plural member, | do not live near the chapter. Therefore much of this will not pertain to me,
due to distance.

Not available due to health issues
Check all on Meeting Attendance #3; workshops #3 and #5

Constellation Chapter is a plural chapter for me as | live In Richmond. i maintain membership
to keep informed about RGA activities and information.

more infomation to come

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Google Forms

100f10 Q/7276/79 A:A3 PV



Attachment #6

Regional Report for Constellation Board 8/29/2022

| plan on attending the next Regional Meeting on September 17, 2022. The meeting will be held
in Mt Laurel NJ.
Topics for this Regional Meeting are:

Results from the Regional Seminar held in June.
Committee Reports

Annual Budget will be on the agenda

Discussion and Election of the following proposed officers:

Assistant Regional Director — Heather Gitlin
Secretary — Lisa McGinnis
Treasurer —Stephanie Muller

Vote on acceptance of new chapters from MER. See further details below

On August 18th Donna Pence sent the following information to Regional Representatives and
Chapter Presidents for advance notice and consideration.

“The Mid Eastern Rregion (MER) will be requesting approval to proceed with the process of

dissolution. One of the components involved will be the move of their chapters to other
regions. | will be asking for discussion and a vote for acceptance at the September Board of
Directors meeting.

The following Chapters currently in MER would like to join Mid-Atlantic Region when the Region

dissolves:

Buffalo & Southtown Needle Nuts- Buffalo NY; Genessee Valley — Rochester, NY; Central New
York -Syracuse NY; Corning (NY); Chemung Valley, Elmira, NY; BC Stitchers — Binghamton
NY, Treasured Stitchery — Towanda PA,;

National Trails — Wheeling WV has not made their final choice as yet, so they are possible.”
The Mid-Atlantic Region currently has 26 chapters listed on the EGA Website. This would add

5-7 chapters to our region. This will increase our northern boundary up into New York State.
Our current Southern Chapters are in Southern Virginia/Tidewater/ Virginia Beach area.

We have had a lively discussion via email with the following issues being discussed:

1. Financial considerations — what finances will they bring and what will it cost to
merge the chapters that come into Mid-Atlantic Region.

2. What will be the total number of members coming in.

3. How will the additional miles (approx 300 miles for some) and how will we handle
the additional time compensation to members required to attend meetings).

8/27/2022



4. These members have the capability of bringing fresh talent and prospective to
our Region.

5. Most of the chapters being considered are in the Central region of New York
State with the Buffalo & South Town Needle Nuts being the farthest West.
Treasured Stitchery is located in Towanda PA in Bradford County on the New
York State Line.

6. Partner Chapters across the Region to assist with the additional # of people and
additional geographical area

Upcoming Regional Meetings through Spring of 2024 have already been placed on the Regional
Calendar. They are as follows:

Spring 2023 — Wyoming Valley

Fall 2023 — Fauquier Chapter

Spring 2024 — Philadelphia Chapter
Fall 2024 — Oatlands and DC Chapter

Ihave decided to step away from the job of Regional Representative at the end of 2022. This
will allow someone else the opportunity to represent Constellation Chapter.

Submitted by

Carol M Crumley

Constellation Chapter

Regional Representative.

8/27/2022



Attachment #7
Outreach Report

The Bookmark class for teens that was supposed to be held the week of August 18th was

canceled due to the lack of students signing up for registration. There was a failure of reaching

the 5 student quota. This was a disappointment for our chapter because we depend on these
classes for income.

The Outreach Committee will plan for events for the upcoming fall and the upcoming year of
2023.

Eugenia Matthews



Attachment #8

50th Anniversary Team report

We have a venue. Rolling Road Country Club on Saturday Sept 9. The deposit has been paid
and the date secured. Details to follow.

Newsletter articles should begin with the Oct/Nov issue.

Other plans coming along nicely.



Attachment #9
IDEA/Diversity report

Nothing happening at the chapter level. Hopefully as things start up for fall some things can get
going

At the region level much is happening.

The team has recommended that all Region meetings go hybrid by the Spring meeting.
All chapters will be asked to query National to amass EGA brochures. This will enable
all chapters to be consistent with their marketing of EGA.

Team is creating a “how to host an outreach event in the community” document/kit to be
ready by the Spring MAR meeting. The hope is to encourage chapters to get out in the
community to share with folks what EGA has to offer.

The team is creating a list of possible larger events in which EGA chapters could have a
presence, like the Sheep and Wool festival.



INCOME

Dues

Interest

Educational Events

Fund Raising

Advertising

Community Outreach
Contributions, Restricted
Contributions, Unrestricted

Other

TOTAL REVENUE

Attachment #10

Proposed Budget for 2023

$6,388.00
$20.00
$10,000.00
$2,300.00
$130.00
$700.00
$400.00

$240.00

$20,178.00

EXPENSES

National Dues
Region Dues
Educational Events
Rent

Newsletter & website
Administration
Officers Travel
Community Outreach
Contributions/Gifts
Membership Expenses
Parties/Meals
Diversity Effort

Other

TOTAL EXPENSES

$3,510.00
$218.00
$11,200.00
$965.00
$150.00
$300.00
$300.00
$900.00
$100.00
$200.00
$2,000.00
$100.00

$235.00

$20,178.00

Dues based on 90 regular chapter members, 19 LIFE or plural not MAR, 24 plural MAR.



CONSTELLATION CHAPTER EGA ANNUAL MEETING MINUTES
NOVEMBER 7, 2022
ZOOM MEETING HOSTED BY MARY TOD
IN-PERSON MEETING RECORDED BY BONNIE BERMAN

Meeting called to order at 10:16 AM by Vice-President Alice LaSota.

BOARD MEMBERS PRESENT

In person: MaryTod, AliceLaSota, Jan Rollins, Susie Jordan, Nancy Kenealey, Bonnie
Berman, Heidi Snyder, Norma Diehl

On Zoom: Eugenia Matthews, Carol Crumley

There were a total of 31 members present (including Board Members). There were an
additional 17 members viewing/participating on Zoom. Quorum was satisfied.

OPENING STATEMENT

Alice LaSota announced that Tara Roberts, President, had a family emergency and would be
unable to attend the meeting.

OFFICERS REPORTS

AGENDA (Attachment #1)
Subgiitesiihiredtasiota, 1st VP/Programs & Education

PRESIDENT (Attachment #2)

Submitted by Tara Roberts, President
SeeAttachment#2

PROGRAMS (Attachment #3):

Submitted by Alice LaSota, 1st VP/Programs & Education
See Attachment #3

TREASURER (Attachment #4):

Submitted by Mary Tod, Treasurer
See Attachment #4

NEWSLETTER (Attachment #5):
Submitted by Laura Koren, 3rd VP/ Newsletter Editor
See Attachment #5

MEMBERSHIP (Attachment #6):
Submitted by Nancy Kenealey, 2nd VP/ Membership

See Attachment #6

OUTREACH (Attachment #7):

Submitted by Eugenia Matthews, Outreach Director
See Attachment #7

MAR REGION (Attachment #8):
Submitted by Carol Crumley, Director & Regional Representative



0 See Attachment #8

PROPOSED SLATE OF BOARD MEMBERS (Attachment #9)

Presented by Alice LaSota, 1st VP/Programs & Education
See Attachment #9
Alice thanked the Nominating Committee composed of Michele Hunter (Chair), Norma
Diehl, and Donna Finley.
Mary Tod made a motion to accept the Slate of Officers in a unanimous vote. Susan
Elliott seconded the motion. There was a unanimous vote by the in-person membership.
There were no objections. Motion carries.

PROPOSED BUDGET (Attachment #10)

Presented by Mary Tod, Treasurer
See Attachment #10.
Bonnie Berman made a motion to accept the budget as presented. The motion was
seconded by Penny Haviland. There were no objections. Motion carries.

2022 Chapter Bylaws Revision (Attachment #11)
Presented by Alice LaSota, 1st VP/Programs & Education
See Attachment #11
Susie Jordan made a motion to accept the bylaws as presented. The motion was
seconded by Mary Vrany. There were no objections. Motion carries.
According to the bylaws the committee chairs are accountable to the board. With Susie
Jordan becoming President in January, there is a conflict of interest as she is also the

Chair of the 50th Anniversary celebration. This will be discussed at the next Board
Meeting.

Election of Nominating Committee (Attachment #9)

Presented by Alice LaSota, 1st VP/Programs & Education
See Attachment #9
Susie Jordan made a motion to accept the nominating committee as presented. The
motion was seconded by Jan Rollins. There were no objections. Motion carries.

Announcement of Charity Donation of $100.00
Presented by Alice LaSota, 1st VP/Programs & Education
The 2022 donation goes to the Jess Carson Foundation.
Susie Jordan made a motion to accept the charitable donation as presented. The motion
was seconded by Mary Tod. There were no objections. Motion carries.
A different recipient for the 2023 donation will be discussed by the Board.

Meeting adjourned at 10:58 AM.

Approved: Minutes were approved at the December 9, 2022 meeting.



Agenda
2022 Annual Business Meeting
Constellation Chapter, EGA
November7, 2022

Presentation of Officers’ Reports
President
Programs/Education
Treasurer
Newsletter
Membership
Outreach
Region Representative

ltems for chapter membership vote
Slate of Officers for 2023
Budget Proposal for 2023
2022 Chapter Bylaws revision
Election of Nominating Committee members

Announcement of Charity Donation of $100



President Annual Report
Constellation Chapter, EGA
2022

2022 brought some changes and opportunities to an organization that relies on face to face
interactions, e.g. classes and stitch-ins. As county guidelines shifted for the ongoing COVID
pandemic, classes and stitch-ins began anew with the continued opportunity for remote access
and hybrid meetings via Zoom classes, lectures and stitch-ins. The Program Committee had yet
another excellent array of offerings to appeal to the various levels of participation of chapter
members. Although some outreach programming suffered from pandemic and participation
issues, chapter members have been working at providing recognition to the chapter and what
we offer.

Alice LaSota and Mary Tod are to be thanked for their work on updating the chapter bylaws, as
required by EGA. Changes made will keep this chapter in compliance with our parent
organization and with the vote of the membership to accept these bylaws in our annual meeting
on November 7th, we will have fulfilled that required duty.

| want to thank everyone who has made the Constellation Chapter viable and thriving in these
abnormal times. The chapter Board has been exemplary in continuing the service the
Constellation Chapter, EGA, provides to its membership. Personal difficulties have made it
untenable for me to ask for a second term as chapter president, but | am certain the dedicated
work provided by the volunteers on the Board and in the chapter itself will continue to
strengthen this EGA chapter and continue to bring joy to its membership.



Programs and Education Report
2022 Annual Business Meeting

Programs for 2022 were organized by a Program Committee, including Alice LaSota, chair,
Barbara Bass, Ann Fink (from April on), Debbie Logsdon, and Terri Tubergen. All shared in the
duties of contacting and scheduling lecturers and teachers, arranging a field trip, writing and
creating flyers for the newsletter, and improving our ability to host Zoom and hybrid meetings.
Alice attended chapter board meetings and communicated with the Howard County Centre for
the Arts and Terri handled the detailed job of registration, which included keeping a record of
registrants, collecting fees, and answering many questions. We all highly recommend the
continuation of handling programs with a Program Committee.

In 2022, we hosted the following lectures: Surface Embroidery, Surface Design by Canby
Robertson; The History of EGA by Ann Strite-Kurz; Embroidery in Nature by Hillary Waters
Fayle; Linen, from Seed to Cloth by Ellen Phelps; and, Hairwork Among the Pennsylvania
German Mennonites by Joel Horst Nofziger.

Classes and teachers included: Yubinuki Thimbles by Terri Tubergen; Carol Ohl’'s Beaded Tape
Measure Cover by Nancy Kenealey; Tony Minieri’'s Wright Friends by Barbara Bass and Mary Tod;
Embroidery with Botanicals by Hillary Waters Fayle; A Taste of Needlelace by Linda Kay Benning;
and Overdyed Spools (THaP) by Amy Helsel; Standup Display Easels by Jean Cuddington and Ann
Fink; and Crystal Snowflake by Cindy Comeyne. Finally, it was our distinct privilege to host Jane
Nicholas teaching Shakespeare’s Flowers: Sampler | as part of the EGA International Teacher
Tour.

Other activities included a field trip to Winchester, VA, arranged by Debbie Logsden, to hear
about and view the Shenandoah Valley Tapestry, a project created by the Winchester Chapter
under the leadership of Elaine Evans and Irina Galunina, and the annual member showcase, a
hybrid presentation engineered by Barbara Bass.

The same Program Committee will continue to work through 2023 and we have the year almost
fully planned and are looking forward to the Constellation Chapter learning experience.

Alice LaSota
Programs and Education



Treasurer’s Report for Annual Chapter Business Meeting

November 7, 2022

As of November 6, 2022, the checking account has a balance of $13,611.76. I have just
transferred our PayPal balance into checking, so there are no funds to report for PayPal at this
date. Our income to date is $14,404.45 and our expenses to date are $12,316.06, leaving us with
an expected year end surplus at this rate of $2,088.39. However, there will be expenses that have
not occurred yet that will still be paid for this year, such as the kits for the Crystal Snowflake

class and an additional room rental invoice to be paid before year’s end.

Our 2 CDs have the following amounts: CD ending in -2241 has a balance of $5,499.45, at a rate
0of 0.05%, and matures December 8, 2022.
CD ending in -0137 has a balance of $3,186.84, at a rate of 0.03%, and matures February 23,

2023.

Our total current worth (combined checking account, PayPal, and CDs) is $22,298.05.

Mary Tod

Treasurer



EGA Constellation Chapter Newsletter Annual Report

Editing responsibilities for the Chapter newsletter successfully continued as
the Newsletter process continued to receive assistance and support from
many chapter members.

Our Newsletter contains a wealth of detailed information regarding the

activities of our Chapter Officers, Board Members, and planned/upcoming
Chapter Program Activities. Both Program Flyers and the

Chapter Calendar provide detailed information on our upcoming Chapter
events. Our Newsletter also includes the latest updates from the Region
and EGA Headquarters. The Newsletter encourages and welcomes articles
and photographs from our members about their stitching activities.

This Newsletter Annual Report also marks the end of my tenure as
Newsletter Editor. | wish to take this opportunity to thank both the Chapter
Officers, and the Membership, for allowing me to serve our Chapter in the
capacity of Newsletter Editor.

Submitted by Laura Koren



Annual Membership Report - Constellation Chapter EGA Despite some ups and downs,

overall membership in Constellation Chapter remains

relatively stable. Although the chapter experienced a greater than usual
membership drop at renewal time in May of this year, we have since added 4 new
members and have a current total membership of 135 - two more than at last year’s
annual meeting.

In late August, the chapter launched a Google survey to gauge how well we were

meeting members’ needs, solicit information about potential volunteer
opportunities, and explore interest in some new initiatives to include the
establishment of technique interest groups and a mentoring program. So far, sixty
members have responded giving us an excellent response rate of about 45%.

To date, the survey shows an 80% positive response to the question about joining

technique interest groups. In October, the chapter sponsored a new needlepoint
interest group that will meet at 7PM on the 3rd Thursday of each month with options
to participate both in-person and via Zoom. So far, 20 members have asked to be put
on the mailing list for this group and 13 members showed up for the first meeting.

In the next year, | hope to explore opportunities to form other technique interest
groups, as well as to set up a mentoring program for those trying to learn a new
technique.



Attachment #7

Outreach Report

There will be three classes that will be taught for the upcoming summer camp through
the Howard County Arts council. Bookmarking taught by Donna Finley, Thread Painting
taught by Abby Roane, and Needlepoint taught by Chris Armstrong.

There will be a Public Stitch-in at the Glen Burnie Regional Library on March the 4th.
The head librarian wanted us to have a class where embroidery stitches will be taught.
The library will pay for supplies needed for the class. This will be an opportunity for
others to know about EGA and be possible members.



Through The needle’s Eye virtual exhibition is open through December 31. Read more about this is
the Summer Newsletter

Spring THAP will be Shading With Crewel with Judy Jeroy

Plans are already underway for the next regional seminar

New officers for the region are:

Assistant Region Director: Heather Gitlin, from Bucks County Chapter.
Secretary: Liz McGinnis from Philadelphia Chapter.

Treasurer: Stephanie Muller from Molly Pitcher Stitchers.

Donna Pence has agreed to continue on as Regional Director.

Attn. Camp Wannastichers: please contact Anne Wilson today Nov 7th if you still need to make

your hotel reservations. Also if you intend to register for camp Wannastitch and have not registered,
Anne needs to hear from you today Nov 7th. Anne Wilson’s emails: barney12315@gmail.com

or MARCampWannastitch@gmail.com phone 540 847 0221. For more details about this request see
email from the region sent on Friday November 4th.

Remember that there are scholarships available under the Regional and the National Websites.



Proposed Slate of Officers

Position Name

President Susie Jordan
1st VP/Programs Alice LaSota
3rd VP/Newsletter Karen Olsen

Corresponding Secretary  Donna Finley

Regional Representative  Deneen Wilson

Director Jan Rollins
Director Judith Todes
Director Carol Crumley

Nominating Committee:
Nancy Knuth (2-year term)
Darcy Walker (3-year term)



Proposed Budget for 2023

INCOME

Dues

Interest

Educational Events

Fund Raising

Advertising

Community Outreach
Contributions, Restricted
Contributions, Unrestricted

Other

TOTAL REVENUE

$6,388.00
$20.00
$10,000.00
$2,300.00
$130.00
$700.00
$400.00

$240.00

$20,178.00

EXPENSES
National Dues
Region Dues
EducationalEvents
Rent

Newsletter & website
Administration
Officers Travel
Community Outreach
Contributions/Gifts
Membership Expenses
Parties/Meals
Diversity Effort
Other

TOTAL EXPENSES

$3,510.00
$218.00
$11,200.00
$965.00
$150.00
$300.00
$300.00
$900.00
$100.00
$200.00
$2,000.00
$100.00

$235.00

$20,178.00

Dues based on 90 regular chapter members, 19 LIFE or plural not MAR, 24 plural MAR.



2022Proposal
ConstellationChapter Bylaws

The Mid-Atlantic Region chapters are allsubmitting proposed revisions to their
Bylaws in 2022. A description of the proposed revision was published in The
Compass Needle and the complete version of the proposed bylaws was emailed
or mailed to each of you at the end of September, giving you the required 30
days’ notice before this annual business meeting. The 2022 proposed Bylaws
have been reviewed and approved by the regional and national directors of
bylaws and today we will vote for approval by the membership of this revision of
the Constellation Chapter bylaws.

Because our chapter did a thorough revision of our Bylaws in 2018, there was
little that needed to be changed. In summary:

1. Wording was added under Article V. Meetings to include provision for

electronic communication, as suggested by the national guidelines.

2. Under Article VI. Board of Directors, a statement was added that the term
of a member of the board of directors appointed by a president shall be
concurrent with the term of that president.

3. At the request of the national Bylaws director, we added more definitive
wording about accountability to the board by committee chairs. Under
Article VII. Committees: The Program Committee shall be chaired by the
first vice president/programs and education and the Outreach Committee
shall be chaired by one of the directors. The president shall appoint all ad
hoc committee chairmen. Ad hoc committee chairmen shall report
regularly to the board of directors.

Now we will have the membership vote on the proposed 2022 revision of the
chapter bylaws.



